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SNIPEF Training Services Ltd - Employer Guide - Supporting Apprentices: A Code of Conduct
Approach

| Supporting Apprentices: A Code of Conduct Approach |

Employers play a key role in shaping the experience and development of apprentices. By adhering to the
Code of Conduct, you can create a positive learning environment, provide valuable mentorship, and support
apprentices in reaching their full potential. This guide offers practical advice on mentoring apprentices, setting
clear expectations, and promoting their wellbeing.

| Setting Clear Expectations |

It's important to establish clear standards and goals for apprentices from the outset.

o Define roles and responsibilities: Ensure apprentices understand their duties, training objectives,
and the expected standards of behaviour.

o Outline workplace policies: Introduce apprentices to key policies, including equality, health and
safety, and data protection.

e Set achievable goals: Work with apprentices to set realistic milestones and review their progress
regularly.

| Mentoring Apprentices |

Effective mentorship helps apprentices develop skills, confidence, and professional behaviour.

o Lead by example: Demonstrate the professionalism and work ethic you want your apprentices to
emulate.

e Provide guidance: Offer support, advice, and industry insights to help apprentices grow.
Foster open communication: Create a safe space where apprentices feel comfortable asking
guestions and sharing challenges.

e Encourage curiosity: Support apprentices in exploring new skills and techniques to expand their
knowledge.

| Providing Constructive Feedback |

Feedback is a vital part of an apprentice's growth and success.

Be specific: Clearly explain what the apprentice did well and where improvements are needed.
e Focus on solutions: Offer practical advice and guidance to help apprentices overcome challenges.
e Stay positive: Balance constructive criticism with recognition of achievements to motivate and build
confidence.
e Follow up: Monitor progress and provide additional feedback to support ongoing improvement.

| Promoting Wellbeing |

Apprentices often face challenges as they balance work, training, and personal commitments. Supporting
their wellbeing is crucial.

e Recognise signs of stress: Look out for changes in behaviour, mood, or performance that may
indicate an apprentice is struggling.
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Offer support: Encourage apprentices to speak up about their concerns and provide access to
resources, such as mental health services or wellbeing programmes.

Promote work-life balance: Be mindful of workloads and encourage apprentices to take breaks and
manage their time effectively.

Create an inclusive environment: Foster a workplace culture that values diversity, respect, and
collaboration.

| Building a Positive Workplace Culture |

A supportive and inclusive culture benefits apprentices and the entire workforce.

Encourage teamwork: Foster collaboration between apprentices, employees, and supervisors.
Celebrate achievements: Recognise milestones and successes to boost morale and motivation.
Provide learning opportunities: Offer apprentices access to training, development programmes,
and industry events.

Promote fairness and respect: Ensure all employees and apprentices are treated equally and fairly.

| Addressing Challenges |

If issues arise, approach them with professionalism and care.

Act early: Address concerns or misconduct promptly to prevent escalation.

Engage in dialogue: Discuss issues openly with the apprentice to understand their perspective and
identify solutions.

Document concerns: Keep records of any challenges and the actions taken to address them.
Provide support: Offer additional training, mentoring, or resources to help apprentices overcome
difficulties.

| Key Takeaways

Set clear expectations and goals to guide apprentices effectively.

Provide mentorship and support to foster confidence and professional growth.
Deliver constructive feedback to help apprentices improve and succeed.

Promote wellbeing by recognising challenges and offering support.

Create a positive workplace culture that values teamwork, inclusivity, and respect.

By supporting apprentices in line with the Code of Conduct, employers can help shape the next generation
of skilled professionals while promoting a safe and respectful workplace.
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