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SNIPEF Training Services Ltd - Employer Guide - Recognising and Responding to Radicalisation in 
Your Team 

 

Recognising and Responding to Radicalisation in Your Team 

 
As an employer in the Plumbing and Heating sector, you play a vital role in ensuring your workplace is a safe, 
inclusive, and supportive environment. Part of this responsibility involves recognising the signs of 
radicalisation and knowing how to respond appropriately. Understanding this issue is essential for protecting 
the wellbeing of your team and upholding the values of diversity and respect in the workplace. 
 

Signs of Radicalisation to Watch For 

 
Radicalisation can manifest in various ways, and while no single indicator confirms radicalisation, a 
combination of changes in behaviour or circumstances may be cause for concern. Here are some key signs 
to look for: 
 
Changes in Behaviour: 

• Expressing increasingly extreme political, religious, or ideological views. 

• Becoming more withdrawn, secretive, or isolated from colleagues. 

• Displaying sudden anger, hostility, or confrontational behaviour. 
 
Online Activity: 

• Visiting or sharing content from extremist websites or social media platforms. 

• Excessive interest in conspiracy theories or propaganda. 
 
Changes in Appearance or Lifestyle: 

• Altering dress or behaviour to align with extremist ideologies. 

• Suddenly disassociating from long-term friends or peer groups. 
 
Verbal Indicators: 

• Justifying violence or terrorism as a means to achieve goals. 

• Expressing disdain or intolerance toward other cultures, religions, or societal norms. 
 

Steps to Take if You Have Concerns 

 
If you notice signs of radicalisation, it is essential to act promptly while maintaining a supportive approach: 
 
Document Your Observations: 

• Record specific behaviours or statements that raised your concern. This ensures you have accurate 
details when reporting your concerns. 

 
Do Not Confront Directly: 

• Avoid direct confrontation about their beliefs or behaviour, as this may escalate the situation. Instead, 
focus on offering support and understanding. 

 
Engage Supportive Conversations: 

• If appropriate, have a private and non-judgmental discussion with the individual to understand if there 
are underlying personal challenges or influences. 

 
Report Your Concerns: 
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• Reach out to your designated safeguarding officer, SNIPEF Training Services Ltd Safeguarding 
Officer, or the Prevent coordinator at the apprentice’s college. They will guide you through the next 
steps while ensuring confidentiality. 

 
Access External Support: 

• If necessary, connect with external agencies like the local Prevent team or safeguarding partners for 
expert advice and intervention. 

 

How to Engage with Safeguarding Teams and Prevent Partners 

 
When dealing with potential radicalisation concerns, collaboration with safeguarding professionals and 
external Prevent teams is crucial: 
 
Contact the Safeguarding Officer: 

• Your first point of contact should be your organisation’s Safeguarding Officer, who will assess the 
situation and decide on the next steps. 

 
Collaborate with Prevent Partners: 

• If the concern requires external expertise, Prevent coordinators can offer tailored support, such as 
referrals to the Channel programme, a confidential intervention designed to protect vulnerable 
individuals. 

 
Maintain Confidentiality: 

• All concerns are handled sensitively and confidentially, ensuring the wellbeing of the individual 
involved and compliance with legal frameworks. 

 

Fostering a Safe and Inclusive Work Environment 

 
Proactively creating an inclusive workplace can help prevent radicalisation: 
 
Encourage Open Dialogue: 

• Promote a culture where team members feel comfortable sharing their concerns or seeking help. 
 
Provide Training: 

• Equip your team with Prevent awareness training to help them recognise signs of radicalisation and 
understand their role in safeguarding. 

 
Promote Diversity and Respect: 

• Celebrate different backgrounds and perspectives to foster mutual respect and understanding. 
 
By recognising the signs of radicalisation and knowing how to respond effectively, you contribute to the safety 
and cohesion of your team and the broader community. SNIPEF Training Services Ltd is here to support you 
at every step. Together, we can ensure a secure and supportive workplace for all. 
 
If you have any questions or concerns in relation to Prevent, we encourage you to reach out to the SNIPEF 
Training Services Ltd Safeguarding Officer. For additional information, access to resources, or details about 
safeguarding training, please contact SNIPEF Training Services Ltd directly or visit our website at 
www.becomeaplumber.org. We are here to support you every step of the way. 
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