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FROM FIONA HODGSON, CHIEF EXECUTIVE, SNIPEF

The perfect
storm
It doesn’t seem twelve months
since I was writing a piece for
PlumbHeat on “Preparing for
the Perfect Storm”. Since then,
businesses which had to shut
last year are now turning away
work as the demand for their
services far exceeds what they
can supply. It would appear that
as a sector we have weathered
the storm but just as we are
recovering, it looks like another
one is heading our way, bringing
different challenges. So, what
are they and what is SNIPEF
doing to help?
Many of the world’s biggest
economies have put the
construction sector at the
heart of their post-pandemic
recovery. The UK Government’s
plan for growth is to “Build Back
Better”. China launched
a $500 billion infrastructure-led
plan to support recovery and
in the US, Democrats are under
pressure to approve a $1.2
trillion infrastructure package.
Consumers stuck at home
have changed their spending
patterns from going out and
travelling to the RMI market,
with kitchen and bathroom
upgrades, extensions and new
properties. Great news for the
sector you may say, but this
unprecedented and unforeseen
rise in demand has placed
a huge strain on raw materials,
and disrupted the supply chain.
The pandemic alone
had a huge impact on the
manufacturing industry, which
had to shut during lockdown
so the stock usually built up
was not there when industry
returned. Since then, many
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manufacturers have been
playing catch-up and finding
it hard to cope with demand.
Natural disasters have also
played their part. The Texas
freeze earlier this year triggered
a global plastics shortage with
the shut-down of numerous
chemical plants. Wild fires in
Canada and Western US had an
impact on the supply of timber.
The Suez Canal blockage and
outbreaks of Covid-19 in ports
in China have led to severe
disruption in getting goods
to ports. This in turn has led
to a shortage in shipping
containers, with container
prices increasing ten-fold. Even
when materials have arrived at
ports in the UK, getting them
to merchants and site locations
is a problem due to the lack of
road haulage drivers, many
of whom have returned to
Europe as a result of Brexit.
All these factors have
impacted the material
prices we are seeing. This is
a challenge for a sector working
with already low profit margins,
especially for ongoing projects
where absorbing these costs
is not an option.
Looking to the future,
it is likely we will start to
see a reduction in fixed price
contracts and an increase
in price fluctuation clauses,
as well as some projects being
held back or shelved. But what
happens in the meantime to
existing contracts – who picks
up the additional costs?
We are hearing good news
from some Members where
they have been able to pass

on increases to their clients,
but this is not widespread.
Together with other trade and
professional bodies, SNIPEF has
been highlighting these issues
to government, as without their
support there may not be an
SME market to undertake the
big infrastructure and lowcarbon ambitions.
While we can advise Members
to plan ahead and order stock
well before it is required, many
businesses will not have the
money or space to do so. This
is where the relationship a
business has with its merchant
is critical. We have heard of
some merchants holding on
to stock for Members and
extending credit terms with
payment on collection. However,
many products remain on
allocation and merchants do
not always receive everything
on order, so Members need to be
in constant communication with

Fiona Hodgson,
Chief Executive,
SNIPEF

The pandemic alone had a huge
impact on the manufacturing
industry which, like construction,
had to shut during lockdown, so the stock
usually built up was simply not there when
industry returned”
their supplier and customers.
SNIPEF has been working with
Len Bunton, a quantity surveyor
with a significant track record in
the construction industry, and
Professor Rudi Klein, a barrister
and leading campaigner and
advocate for the interests of
construction subcontractors.
We have been discussing
with them the contractual
implications of material price
increases and delays on both
existing and future contracts,
and both have written very
helpful articles contained in this
issue of PlumbHeat. Members
can also contact SNIPEF if they
need additional support on any
of these matters.
We were pleased to see
Construction Procurement Note
(CPN) 3/2021 issued in Scotland
and a Procurement Advisory
Note issued in Northern
Ireland aimed at construction
companies working on public

sector contracts to get a degree
of leeway from clients to help
with spiralling cost inflation.
However, this is guidance and
not mandatory, so much will
depend on whether public
sector bodies adhere to this,
and whether additional funding
is available to them.
I now represent SNIPEF
and the CICV Forum on both
the Construction Leadership
Council Product Group and the
Scottish Government Short
Life Working Group – Product
Availability. These groups
comprise representation from
government, manufacturers,
merchants, logistics and
industry, and are excellent
forums to identify current issues
and potential future problems.
I would encourage Members
who are experiencing issues,
whether around availability,
pricing or contractual, to get
in touch with me directly, and

to complete the surveys SNIPEF
issues so that we can feed your
concerns back into government.
Another factor is the
availability of skilled labour.
Members often discuss this with
me and in many cases are not
able to expand their business as
they cannot get enough staff.
Not surprisingly, 2020 saw
our lowest intake of apprentices
for many years. Following the
financial crisis in 2007/2008,
apprentice levels fell by half
and have never recovered and
this, together with an ageing
workforce, is I believe the root
cause of what the sector is
facing now. Government lowcarbon ambitions should mean
a plentiful future work supply
for plumbers and heating
engineers. However, with the low
numbers coming through the
apprenticeship route there
is a real danger that new,
shorter courses are introduced,
which could reduce quality
and take work from qualified
plumbers and heating engineers.
There is a real opportunity for
our sector to grab these lowcarbon technologies with two
hands and SNIPEF is working
with SNIPEF Training Services
to reach out to employers and
individuals, as well as looking at
qualifications and funding. But
we need your support or this
could be an opportunity lost.
So, while there is likely to be
another storm ahead, we are
in a fortunate position that the
services we offer as a sector
are, and will continue to be,
in high demand. I am confident
that by working together we
will weather it yet again.
It just means that we will
need to keep out our wellies
and waterproofs for a little
longer before we can enjoy
sunnier days.
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LATEST FROM AROUND THE FEDERATION
REGULATION

SNIPEF welcomes
call for change
over retentions
New report urges ministers to take action
on practice which has plagued the industry
SNIPEF has applauded the
work undertaken by the Short
Life Working Group (SLWG)
in its investigation into cash
retention in construction
contracts and the practical
recommendations it has made
to the Scottish Government.
Cash retentions are
deducted from due payments,
ostensibly as security in
case a firm fails to return to
remedy non-compliant work.
In practice, the monies – which
belong to the firms from which
they have been withheld – can
be used to bolster the cashflow
of large companies and even
public sector bodies such
as local authorities.
Membership of the SLWG
was drawn from across the
sector and included SNIPEF
Past President Gordon
Matheson, below, whose
influence and persuasion,
combined with support
from construction
expert Professor Rudi
Klein, were major
contributory factors
in the report.
Fiona Hodgson,
SNIPEF’s Chief
Executive Officer, said:
“This report, which
has been informed by
6 / SNIPEF / PlumbHeat

some of the most constructive
thinkers in the industry,
addresses our long-term aim
of creating a fairer competitive
landscape in which smaller
firms can thrive.
“Payment abuse has been
a thorn in the side of many
firms for many years and
SNIPEF would like to thank
Gordon Matheson and other
members of the SLWG for
the expertise and effort they
have brought to a report which
we hope will be quickly adopted
by the Scottish Government.”
The recommendations listed
in the report include:
● Legislation for a statutory
custodial Retention Deposit
Scheme, similar to the project

Got a story?
Email us on
contact@
snipef.org

bank accounts for which
SNIPEF has long argued
● A best practice policy
● Automatic release of
retentions as early as
possible unless a clear
issue has been identified
● Publication of, and
compliance with, retention
policies on major contracts
(i.e. with whole life costs
in excess of £5 million)
● Scottish Government
to work with industry
to ensure retention best
practice is reflected in
standard construction
contracts, including dispute
resolution and conflict
avoidance procedures.
Gordon said: “We recognise
that an immediate ban would
cause a shock to the industry
but see this development as
a stepping stone towards
our longer-term ambition of
abolishing retentions entirely.
“We think the actions
proposed in the report will
improve business sustainability
across the construction sector,
particularly among SMEs
and would like to see the
recommendations implemented
as soon as possible.”

NEWS
TAX UPDATE
CAREERS

Making sense
of reverse VAT
Q1

Does the supply fall
within the scope of CIS?

NO

Normal VAT
Rules apply

Q2

Is the supply standard
rated or reduced rated?

NO

Normal VAT
Rules apply

Q3

Is your customer
VAT registered?

NO

Normal VAT
Rules apply

Q4

Is your customer
registered for CIS?

NO

Normal VAT
Rules apply

Q5

Has your customer
provided confirmation
that it is an end user?

YES

Normal VAT
Rules apply

YES

YES

YES

YES

NO
Domestic Reverse
Charge applies

VAT: Domestic Reverse Charge for building
and construction services
Know the rules
Use this flowchart to see how you would decide
whether to apply normal VAT rules, or apply
the Domestic Reverse Charge. Do not use it for
services supplied by employment businesses.

The “light touch” period for
mistakes made in complying
with new rules on reverse
charge VAT has come to an
end, meaning companies will
now be expected to apply
the levy correctly.
Reverse charge VAT
changed how cash flows
through the supply chain as
subcontractors no longer
charge VAT. Instead, only the
firm at the top of the supply
chain will charge VAT to the
end client, which will then be
paid to HMRC.
The changes came into
force at the beginning of
March 2021. HMRC agreed
to be lenient in dealing

with any errors made in the
first six months of the new
legislation, as it understood
that implementing the
reverse charge could cause
some difficulties. Any errors
should have been corrected
as soon as possible, as the
longer under declared or
overcharged sums remain
outstanding the more
difficult it may be to correct
or recover them.
This period of leniency
ended at the start of
September. Our chart
will help you navigate the
changes, however if you have
any doubts or questions,
please contact HMRC.

No wrong path
to the right career
August saw school leavers all over Scotland
receive their exam results and an open letter
to Scotland’s young people, which SNIPEF
was proud to be a part of, was released from
Scotland’s business leaders.
The letter was to reassure those leaving
school that businesses recognise and value
their qualifications as much as any other
year after a challenging 18 months.
SNIPEF is proud to be part of the
#CommitmentToYOUth scheme, which
helps to create job opportunities for every
young person and provide the help and
support to develop further.
The #NoWrongPath campaign showed
school leavers that, whatever their results,
there are different routes into jobs.
SNIPEF Training Services also participated
in #NoWrongPath (above) to show their
own routes into their careers.
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MENTAL HEALTH

Spotlight
on wellbeing
SNIPEF is backing a
campaign to help mental
health in the construction
industry by asking workers
to down tools for an hour
to think about the risks
and problems they face.
The ‘Stop. Make a
Change’ campaign is also
being supported by the
Construction Leadership
Council and we urge our
Members to get behind it.
The initiative runs from
11-22 October and this
year focuses on individuals
and how they have been
affected by the pandemic.
Workers will be urged
to stop and consider their
own health, safety and
wellbeing, and be asked
what needs to change to
improve those areas and
how that change could be
made. Emphasis will be on
respiratory health, mental
health and workplace
stress, and also cancer.
To find out more
about the campaign and
download a conversation
starter kit, visit www.
stopmakeachange.co.uk
Poor mental health
continues to be a problem
in the industry, with
research showing workers
are three times more likely
to take their own lives than
those in other sectors.
A Glasgow Caledonian
University study found
suicide rates among
construction workers were
29 per 100,000 in 2019,
up from 25 in 2015.
To support our
Members’ wellbeing,
we have introduced
a new Wellbeing section
in PlumbHeat. Turn to
page 30 to find out more.
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COVID-19

Stay safe with new animation
CICV Forum releases film urging workers
to keep protecting themselves and others
The Construction Industry
Coronavirus (CICV) Forum,
of which SNIPEF is a key
member, has issued another in
its series of engaging advice
videos, reminding workers
how to keep themselves and
others safe as the Covid-19
restrictions are relaxed.
The 90-second animation
is the latest in a string of easyto-follow Forum films designed
to help construction workers
protect themselves and their
colleagues, customers and
families after Scotland moved
out of Level 0.
It follows the Forum’s warning
that the sector is “not out of
the woods yet” and that each
worker has a vitally important
role to play in continuing to
maintain good hygiene.
Among the practical advice,
the animation reminds
construction professionals to
make sure they’re vaccinated,
register with Test and Protect,
take regular lateral flow tests
and familiarise themselves with
the rules around self-isolation.
While on-site, it also reminds
them to carry out thorough risk
assessments, keep work spaces
ventilated, wash their hands,
tools and surfaces regularly,
continue to observe physical

distancing and wear appropriate
face coverings where required.
The new guidance follows
a range of other informative
Forum videos that have helped
to steer the sector through the
pandemic, including advice on
face coverings, guidance on
travel and information for those
carrying out domestic work.
The CICV Forum is made
up of 29 trade associations,
professional services bodies and
companies, including SNIPEF.
Last month it issued a secure
site risk assessment template
and close working checklist to
help construction professionals
plan for projects, with both
available to download for
free from the Forum website
cicvforum.co.uk

Got a story?

Email us on
contact@
snipef.org

NEWS
PRESIDENT’S COMMENT

Ready for future challenges
We appear to have moved
from the middle of one storm
right into another. With
restrictions lifting, it seemed
like better days were ahead.
Yet here we are amid product
shortages, delivery delays and
continuing Brexit issues. I urge
you to read the advice article
from Rudi Klein in this issue
for support on material prices
and shortages.
There is a fear these
problems will exacerbate the
deeply concerning issue of
mental health in our industry.
Construction has one of the
highest suicide rates of any
sector, with two construction
workers taking their own lives
every working day in the UK
according to the Lighthouse
Construction Industry Charity.
We urge you to down tools
in solidarity for this issue in

October. SNIPEF is committed
to the mental health of our
industry, lobbying government
to fund the introduction of
a mental health mentor for
the construction industry as
part of our manifesto. We
have also included a new
Wellbeing section in this
PlumbHeat, where we will
share information to support
your health and wellbeing.
We are living through
an unprecedented time
and SNIPEF is dedicated
to supporting our Members
through it to the other
side, in the healthiest way
possible. We will continue
to share government advice
through our social media
channels and our
website. Stay
up to date and
follow the

government guidance to get
your jabs and remain vigilant.
We are also dedicated to
solidifying and future-proofing
our industry through upskilling
and apprenticeships. It is a time
to be thinking of the future of
our industry as school leavers
received their results in August.
I know from personal
experience as an apprentice
and an employer the value
that an apprentice can add
to your company. I would urge
you all to think of apprentices
– both school leavers and older
apprentices – as an excellent
option for your business.
Contact SNIPEF Training
Services at training@snipef.org
– there has never been
a better time to take
on an apprentice.
Robin Hall,
SNIPEF President

GIFT CARD CAMPAIGN
INSURANCE

CICV Forum
welcomes Scotland
Loves Local gift card

Covering all
the bases

Register your business
now to receive payments
through the scheme
The CICV Forum has thrown its weight
behind the new Scotland Loves Local
gift card campaign and has urged
businesses and the public to sign up and
help support tradespeople in their area.
Designed to revitalise grassroots
communities hit by Covid-19, the
scheme will see the creation of gift
cards for each of Scotland’s 32 local
authority areas, each of which can only
be spent in that specific region.
The CICV Forum said it is keen to
see the scheme used by the public
to support local tradespeople and
the construction industry in general,
recognising the emergency and
essential work the sector undertook

at the height of the national shutdown.
Fiona Hodgson, CEO of SNIPEF, said:
“It has never been more important to
support local enterprises. We have all
been through what was probably the
most challenging event in people’s lives
and tradespeople were on the front
line as they kept societal infrastructure
functioning and made sure services
stayed operational.
“Apart from rebuilding a healthy
community life, buying from local
services is a way of saying thank you
to businesses which kept going when
so much else was shut down.”
Register your business today
at www.lovelocal.scot/giftcard

The CICV Forum has
unveiled a new guide
to the crucial and
increasingly complex issue
of professional indemnity
insurance (PII).
The easy-to-understand
downloadable document
outlines the state of the
insurance market, the
precautions firms should
take and the pitfalls they
face, warning that over the
last 18 months the cost of
PII has increased hugely
while businesses have
often suffered reductions
in the scope of cover.
Download your free
copy of the new guidance
document at bit.ly/PIinsure2021
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PRODUCT MARKING

Deadline
extended
for UKCA
Businesses will have
an additional year to
apply new product
safety markings for
most products placed
on the market in England,
Scotland and Wales.  
The deadline to
apply UK Conformity
Assessed (UKCA) marking
has been extended to
1 January 2023.
The UKCA marking
replaces the product
safety labelling the UK
previously used while
a member of the EU,
such as the CE mark.
The move reflects
the issues businesses
have raised with
government, particularly
given the impact of
the pandemic.   

Payment boost for small firms
Rule change means large
businesses must pay up
within 30 days
From 1 July 2021, large firms signed up
to the Prompt Payment Code have to
pay small businesses within 30 days.
Contractors will have to pay 95%
of invoices to businesses with fewer
than 50 employees within that time.
Failure to do so could result in the
firm being suspended from the code.
It will be up to firms to find out
whether or not a supplier falls into
this small-business category.
The change marks a tightening
of a system that previously required
contractors to pay 95% of all invoices
within 60 days. Firms with more than
50 employees will still only need to be
paid within that timeframe.
The new rules were first announced
by the government in January
following a consultation led by
the Small Business Commissioner
which launched last October. The
government has previously warned
firms that poor payment practices

could see them barred from bidding for
contracts worth more than £5 million.
Experts have welcomed the changes.
Professor Noble Francis, economics
director at the Construction Products
Association, said: “Late payment is
a constant issue for subcontractors,
particularly the smallest firms, for
whom cash flow is critical.”
However, he warned the impact
could be limited, adding: “The main
contractor business model is based on
subcontracting out the activity, cost
and risk with payment terms often used
as part of the model. Historically, the
government’s attempts to address late
payment have largely been ineffective
as large firms have found a way around
them. It’s a positive move and will help
some firms but it’s unlikely to be
a game changer.”
Angus McAlpine, head of partnerships
at digital payment systems company
Payapps, welcomed the move but said
improving payment was not just about
changing attitudes. He added: “Late
payment in the construction industry
is often the result of process failings,
rather than deliberate malpractice.”

FUNDRAISING

George’s £3,000 charity challenge
Former SNIPEF Council
Member George Young has
raised almost £3,000 to help
terminally ill children and
their families.
George cycled around Arran
to support Children’s Hospices
Across Scotland (CHAS).
SNIPEF’s annual Glasgow
Association dinner previously
raised up to £4,500 for
the charity but has been
cancelled for the second
year in a row because
of Covid-19 restrictions.
To make sure they didn’t miss
out on much-needed funds,
George decided to take on
the cycling challenge on
2 September. Speaking before
the event, he said: “The ferry is
10 / SNIPEF / PlumbHeat

booked, the bike has been oiled
and is ready for the cycle run
and I’m looking forward
to Caledonian MacBrayne’s
high-cholesterol breakfast!”
Rachel Gedge, community

George picked a
cycling challenge
to raise money

fundraiser at CHAS, added:
“We are so grateful to George.
It’s a tough challenge but we
know he’ll do an amazing job
and we’ll be cheering him on
every mile of the journey.
“Everything George raises will
make a difference to children
and families across Scotland.
The SNIPEF community has
supported CHAS over many
years, raising an incredible
£26,000. We hope they are
proud of what they have
achieved for CHAS and will get
behind George in this challenge.
Thank you, thank you, thank you,
to everyone who sponsors him!”
There is still time to donate by
visiting www.justgiving.com/
fundraising/georgeyoungcycle

NEWS

BREXIT BULLETIN

Know the rules
on the NI
protocol

NORTHERN IRELAND

Standing up for the
industry’s future
SNIPEF raises skills
concerns over NI
traineeships plan
SNIPEF has met key representatives
from the Department for the Economy
and the Building Engineering Services
sector to make clear our concerns
about potential dilution of skill sets
resulting from traineeships and
potential confusion around who
holds the relevant qualifications.
Despite our best efforts, it does seem
that the Department will go ahead with
traineeships and colleges are offering
courses starting in September. We will
continue to express our concerns on this
matter, gathering support from other
industry stakeholders and Unite.
We are also urging our Members to
contact their Member for the Legislative
Assembly (MLA) to highlight the
detriment traineeships may have to our
sector and the industry as a whole.
An undersupply of Level 3 qualified
plumbers is anticipated in Northern
Ireland, and the DfE argues that the
shortfall must be balanced against the
need for pathways for “those who have
not reached their potential” in school.
The industry-recognised route into
plumbing and heating is a four-year
apprenticeship in full-time employment
leading to Level 3. In contrast, the
proposed traineeships comprise two
years at college with one day a week

of work experience, leading to a Level
2 Certificate – which is different to the
Apprenticeship Level 2.
Fiona Hodgson, SNIPEF’s CEO, said:
“SNIPEF is very supportive of encouraging
young people into the industry, but it
believes this proposal is misguided and
that the Traineeship as it stands is not
the way forward.
“With the Building Services Engineering
sector, we have made alternative
proposals which would provide a broader
traineeship as a taster of the different
trades and professions, but this argument
has not, at this stage, been accepted.
“This is a safety critical industry which
has become increasingly technical and
complex. It is at the forefront of the
transition to zero carbon and we must
ensure that those undertaking this work
are properly qualified. While a traineeship
will not be recognised by the industry,
it will not prevent someone holding
themselves out as a qualified plumber
and this causes us huge concern.”
Stephanie Lowe, Industrial Relations
Manager for SNIPEF and Secretary of
the Scottish and Northern Ireland Joint
Industry Board (SNIJIB), which is made
up of members of SNIPEF and Unite the
Union, added: “Traineeships could be seen
as an unpaid route to an apprenticeship
and be open to abuse. It could also see
more students being led away from
the apprenticeship route and full-time
employment, which we believe is the
correct course.”

The UK Government has
published a document
covering the actions
businesses need to take
regarding the Northern
Ireland protocol. There is
also a full formal set of
guidance on moving goods
into, out of or through
Northern Ireland.
The Customs Declaration
Service should now be used
for declarations on the
movements of goods to
or from Northern Ireland,
including goods from Great
Britain to Northern Ireland.
The Customs Handling of
Import and Export Freight
(CHIEF) system can still be
used in some instances.
The protocol includes
some new administrative
processes for traders.
Notably, traders now
need to adhere to new
digital import declaration
requirements, and digital
safety and security
information, for goods
entering Northern Ireland
from the rest of the UK.
The UK Government
has established the Trader
Support Service (TSS) which
will guide traders through
import processes.
The new conformity
assessment process
changed on 1 January
2021 following the end
of the transition period,
which means goods being
placed on the Northern
Irish market will require
both the UKNI marking
and the CE marking.
 Check our website for
the latest Brexit updates
at snipef.org/contractors/
brexit-information/
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SNIPEF runs
in the family
for Lorraine
Our new Business and
Equality Administrator
Lorraine Doig is no
stranger to SNIPEF after
her grandparents met
while working for us.
Education and
Technical Officer Bert
Maguire fell for future
wife Maureen when she
worked as a receptionist
at our old Walker Street
office. They tied the
knot in 1998 watched by
Lorraine, who was a baby
at the time, and some of
the people who are now
her SNIPEF colleagues.
She said: “They have
now been retired from
SNIPEF for 20 years and,
although they love their
retirement, they still like
to keep up to date with
SNIPEF through reading
PlumbHeat.”

Maureen and Bert

Meet our new team
Members can now look forward to even
more support thanks to our latest recruits,
including a dedicated Technical Advisor

SNIPEF’s team is growing, with
more technical and employment
advice and extra support to
boost apprenticeships and
increase diversity.
We’re delighted to welcome
George Todd as our new
Technical Advisor.
George, who has more than
30 years’ experience
in the industry, will
support Members
with their
technical queries
and also carry out
inspections.
During his
Gillian
career, he’s worked
Macaulay
and meeting up
on everything from
with our Members,
nursing homes, hospitals
listening to their positive
and large commercial
feedback as well as their
projects to new-build
concerns about the industry.”
houses and symphonic
Meanwhile, Gillian Macaulay
and vacuum drainage.
has joined SNIPEF Training
George said: “As a Technical
Services as a Regional Support
Advisor, I contact SNIPEF
Officer and Lorraine Doig has
Members to meet them and
been appointed as Business
inspect work that they are
and Equality Administrator.
carrying out for Membership
Gillian’s appointment is part
and the ACCS Scheme, as
of SNIPEF’s strategy to tackle
well as offering them support.
the increasing skills shortage
I am also here to help with
in Scotland’s construction
technical queries.
industry. She said: “Society
“It’s a very rewarding role
needs plumbers, not only to
and I really enjoy getting out
help everyone carry on with

BPEC CHARITY

Clean water for
mums in Malawi
The BPEC Charity has helped fund
DATUM Foundation’s installation
of a new clean water supply to the
Chikwina village maternity clinic
in northern Malawi.
The clinic now has access to fresh
water from a fully functioning tap,
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enabling staff to clean equipment,
wash laundry, prevent infection, and
give new mothers and babies the
benefit of clean water for drinking
and washing. Prior to this, when
water wasn’t readily available, it
had to be drawn from a borehole
which was a 15-minute walk away.
“BPEC is delighted to have
been able to invest in such a
worthwhile cause, which is
already having a major impact

George Todd

Got a story?

Email us on
contact@
snipef.org

on the Chikwina community,”
said Neil Collishaw, CEO at
BPEC. “This is exactly the type
of charitable initiative that
sets BPEC apart from other
organisations.”
SNIPEF was instrumental in
the creation of BPEC and SNIPEF
Members sit on the board of all
three BPEC Companies (BPEC
Training, BPEC Certification,
BPEC Services).

NEWS

their everyday lives and to
within the construction industry,
prevent the spread of disease
where there are a number of
but also to fulfil net-zero
underrepresented groups.
targets. We need to act now
“I will also be supporting our
to bridge the skills gap looming
team of dedicated Regional
over the plumbing industry.
Support Officers who are based
“We want to ensure
all over Scotland.”
that plumbing and heating
Dale Thomson, training
businesses can continue
manager at SNIPEF,
to develop and
added: “With these
thrive in a robust
appointments
and sustainable
SNIPEF is
industry.”
reinforcing its
Lorraine’s role
commitment to
was newly created
do everything in
this year. She will
its
power to tackle
Lorraine
create and engage
Doig
fairly the looming
with SNIPEF’s Equality,
skill shortage.”
Diversity and Inclusion
Also taking on a new
Action Plan, which details all
role is Rosie Ritchie, who
the policies and procedures that
will be part of our Industrial
the organisation will implement
Relations department. She joins
to support apprentices within
Stephanie Lowe offering expert
these underrepresented groups.
advice on a wide range of issues.
Lorraine said: “We recognise
Find out more about Rosie and
the importance of having a
how the team can help your
diverse workforce, particularly
business on page 32.

APPRENTICESHIPS

Adopt an
Apprentice
Did you know you can get
£5,000 for employing a
redundant apprentice?
Adopt an Apprentice is a financial incentive
for employers to take on an apprentice who
has been made redundant, and it has just been
extended until 30 September.
As an employer, you can take on a Modern
or Graduate Apprentice on the same
apprenticeship to complete their training. You’ll
get £5,000 to help cover wage and recruitment
costs and you’ll help to boost a young person’s
career, as well as the local economy.
For more information, contact SNIPEF
Training today on 0131 524 1245 or email
training@snipef.org SNIPEF Training Services
Ltd has the right tools to support you and
manage all your apprentice needs.
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MEMBERSHIP

Get to know SNIPEF Member
Jordan Laird, Director of
A.M. Reid Plumbing & Heating Ltd

Meet
a Member
HI JORDAN, TELL US
ABOUT YOUR COMPANY
The company was established
in 1980 by Andrew Reid and
was based in Dalgety Bay.
When Andrew retired in 1992,
Derek Moyes and Ian Horne
took over, relocating the
company to Dunfermline. I then
came in as a partner alongside
Derek Moyes in 2009, before
Matthew Blacklock took over
Derek’s role from 2015. We
are still based in Dunfermline,
but moved premises in 2016
and are now at New Row. The
company has continued to
progress over the years and our
ethos is to create longevity for
the business by supporting our
apprentices to become time
served tradespeople, with the
hope they will carry the name
on in years to come.

days, checking in with our
tradespeople and customers.
We also carry out quotations
and contract surveys, etc. We
are both based mainly in the
office now and are no longer on
the tools, except for emergency
call-outs, although we both
miss this side of our job!

WHAT SORT OF WORK
DO YOU CARRY OUT?
On the private side, we
carry out full gas/oil central
heating installations, full
bathroom installations,
underfloor heating, gas/LPG
and oil boiler servicing along
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with breakdowns/repairs,
roof leadwork, plumbing
maintenance, external
guttering and down pipes/
aluminium/cast and plastic.
We carry out plumbing
work in new build properties
for various builders. We also
undertake several commercial
contracts, including various
housing associations,
and health board work,
among others.

HOW DID YOU GET STARTED
IN THE PLUMBING AND
HEATING INDUSTRY?

WHAT’S YOUR ROLE
WITHIN THE COMPANY?  
I am one of two directors,
Matthew is the other one. Our
daily focus is to make sure our
jobs are running efficiently,
on time and keeping up to the
high standards we expect.
We carry out site visits most

Jordan, left, and
Matthew outside
the business

St Leonard’s school

I left school and did a course
covering different trades
and found I enjoyed the
plumbing side. I was then
given the opportunity to be
an apprentice with A.M. Reid
and I’ve now been here since
January 1997.

MEMBERSHIP

The firm carries out a wide range
of work for its customers

Jordan’s quick-fire questions
COFFEE OR TEA? Coffee
SWEET OR SAVOURY?
Savoury
FAVOURITE FILM? The Pianist
LAST THING YOU READ?
Racing Post
MORNING PERSON OR
NIGHT OWL? Night Owl

WHICH SUPERPOWER
WOULD YOU CHOOSE
TO HAVE? Ability to do
four things at once
FAVOURITE HOLIDAY
DESTINATION?
Tenerife/Mexico
DREAM CAR? Ferrari

WHAT ARE YOUR AMBITIONS
FOR THE FUTURE?

WHAT’S THE BEST PROJECT
YOU’VE BEEN INVOLVED
WITH AND WHY?
That’s a difficult one to
answer as there have been
a few over the years that
stand out. We did some work
at St Leonard’s Primary
School, which was built in
1902 and is the oldest school
in Dunfermline. I really enjoyed
replacing all the lead on the
valleys and flashings, along
with redoing the tower

Our daily focus is
to make sure our jobs
are running efficiently,
on time and keeping up to the
high standards we expect”
bells’ flat roof using code 7
lead prior to the bells being
reinstalled. I feel quite proud
to see it every time I go past
the school.

WHAT WOULD YOU CHANGE
ABOUT THE INDUSTRY?
I don’t think I would necessarily
change anything about it but
as a company, we tend to learn
and adapt to the changes that
are developing.

WHAT’S THE BEST
THING ABOUT BEING
A SNIPEF MEMBER?

QUICK
FACTS

The business is based in Dunfermline

To continue the high standards
for our loyal customers
and keep the current team
mentality that we have worked
hard to create over the years.
It would be great to see
A.M. Reid reach the 50-year
mark still going as strong.

NAME:
A.M. Reid
Plumbing &
Heating Ltd
LOCATION:
Dunfermline
WEBSITE:
www.amreid.co.uk

Any business needs support
from time to time and SNIPEF
has provided that in a variety
of areas. There has always
been someone on hand to
answer any questions or
provide support whenever it
was needed and that has been
greatly appreciated.
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MEMBERSHIP

Andy’s
update
By Andy Furnevel,
Membership Officer,
SNIPEF

We catch up with SNIPEF
Membership Officer Andy Furnevel
to find out what he’s been up to lately
BACK ON THE ROAD
In my last update in the
summer issue, I mentioned I had
recently been back on the road
for the first time since March
2020. I’m pleased to report this
has been going well and I will
continue to be on the road for
three days a week. It’s made
a huge difference being able
to visit Members and Associate
Members face-to-face and the
Costa Coffee card points total
is beginning to resemble preCovid levels.
I’ve covered a few miles in
the last three months and have
stayed away a few times too,
spending an incredible amount
of time in Ayrshire, but it hasn’t
included any rounds of golf
sadly. I’m still looking for West
Ayrshire as well, but I can’t find
it. I’ve tried and will continue
to do so.
In all seriousness, I like to
travel and to meet up with our
Members, so get in touch and
I will arrange to visit and bring
you up to speed with what
we’ve been up to and what we
are planning. I’m always looking
for feedback, whether good or

WHERE I’VE BEEN

bad, as well as any services and
benefits you would like to see
us bring into membership.

EVENTS
This year’s golf event at
Glenbervie has been postponed,
and I believe this will be
rearranged for May next year.
The last time we had the event
was back in May 2019 and it
was a great success, very well
attended by both Members and
Associate Members. Invitations
will be going out early next year,
so expect me to be on the phone
looking for your attendance
and some lovely prizes. I’ve also
missed the clay pigeon shooting
and angling events, and I’m
open to your suggestions for any
future events too. Let me know!

MEET A MEMBER?
Would you like to be in a future
edition of PlumbHeat magazine?
It could be a feature about
you and your company and a
nice little bit of promotion. The
‘Meet a Member’ section is a
great way to let everyone know
more about yourself and your
company. See pages 14-15 of

Alford
Avoch
Ayr
Banchory
Dalkeith
Dunblane
Dundee
Dunfermline
Edinburgh
Elgin
Glasgow
Insch
Inverness
Irvine
Kilmarnock
Kilwinning
Kingussie

this issue and if you’re interested
in taking part, let us know and
we will send you details.

GET IN TOUCH
Please don’t hesitate
to contact me with any
questions or concerns on
07801 741 346 or email
andy.furnevel@snipef.org
You can also follow me on
Twitter @SNIPEFandy and
you can also connect with
me on LinkedIn. Stay safe
and see you soon.

NEW MEMBERS
S Mason Construction Ltd
Asolve Ltd
Millers (PHES) Ltd
IUPH Ltd
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Airdrie Mechanical
Services Ltd
Fern Plumbing & Heating
DDPHS Ltd

Kinross
Leven
Monifeith

Hastings Heating
Contracts Ltd
B S Plumbing & Heating
Services Ltd

Perth
Stirling
Troon

STAFF Q&A

Every issue, we’re introducing you to a member
of the SNIPEF team and this time it’s the turn
of Schemes Administrator Nikki Lonnie

WHAT SHOW ARE
YOU CURRENTLY
BINGE-WATCHING?
Servant on Apple TV

#IAm
SNIPEF
HI NIKKI, TELL US ABOUT
YOUR ROLE WITH SNIPEF

There’s never a dull moment

There’s
never a dull
moment
here and there’s
always lots to do”

WHAT IS YOUR MOST
USED EMOJI?
IF YOU HAD 25
HOURS A DAY,
HOW WOULD
YOU USE YOUR
EXTRA TIME?
Sleep!
All the sleep!!

If your baby won’t settle, take
them outside or put them in
water. I live by this completely

WHAT DO YOU LIKE
ON YOUR PIZZA?

Cheese and more cheese!
None of that blue stuff
though, I prefer mozzarella
and cheddar

WHAT DOES YOUR DAY
TO DAY WORK INVOLVE?

WHAT DO YOU ENJOY MOST
ABOUT YOUR JOB?

Mauritius, the most beautiful
place to honeymoon

WHAT’S THE BEST PIECE
OF ADVICE YOU HAVE EVER
BEEN GIVEN?

I’m part of the Schemes
department and I mostly work
with the Approved Certifier of
Construction Scheme. I’ve been
here for more than 12 years
now – I had to calculate that
three times because I can’t
believe it’s been so long! Time
obviously flies when you’re
having fun.

Generally, I am in contact with
members of ACCS about their
annual renewals. I check that
they still meet the criteria for
the scheme and ensure that
the training they have to do
every three years is all up to
date. I get to work with a lot
of SNIPEF Members as many
of our ACCS members are
also in SNIPEF.

WHAT’S THE BEST PLACE
YOU’VE TRAVELLED TO?

here and there’s always lots
to do. At the moment we’re
working on a new certification
website. It’s also great to be
part of such a supportive team.

Nikki Lonnie

IF YOU COULD
INSTANTLY
BECOME AN
EXPERT IN
SOMETHING,
WHAT
WOULD
IT BE?
Parenting

WHAT WAS YOUR
FIRST PAYING JOB?
I had a paper round when
I was around 12 years old.

WHEN YOU
WERE A KID,
WHAT DID YOU
WANT TO BE
WHEN YOU
GREW UP?
An astronaut.
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TECHNICAL

Make sure you’re up to date with the latest rules and regulations
covering fire sprinkler systems to protect residential properties
As standards for fire safety have come into
focus in recent years, there has been an increase
in the demand for fire sprinkler systems in
residential properties in the UK, with many
local authorities now specifying these systems
within their building stock.
In this article, we will examine some of
the requirements for plumbers providing
supplies for these systems, as it may even
be the case that plumbers are now installing
fire suppression systems as part of their
service provision.

SAFETY UPDATES

The Scottish Government issued guidance
in December 2020 that there would be
changes to the building standards. Guidance
has been published for the housing sector and
gives information on the new regulations on
sprinklers which came into effect in March 2021.
The previous regulations only covered new
high-rise blocks of flats over 18 metres, but
after the Grenfell Tower fire in 2017, David
Stewart MSP proposed a Private Members’
Bill to improve the safety in new social housing.
The Technical Handbooks have been updated
to take into account these new legislations.
A fire suppression system installed in
domestic premises is primarily designed for
life safety purposes, and research has shown
that the damage and disruption caused by the
fire is greatly reduced when a sprinkler system
has been activated.
The system will usually be designed and
installed by a specialist, but there is training
available for plumbers to upskill to be able
to install this type of system.
Any person installing the sprinkler system
will be required to be competent.
18 / SNIPEF / PlumbHeat

Demand for
sprinkler systems
has increased

WATER SUPPLY

Water supplies cannot always guarantee any
set flow and pressure. In some areas of Scotland
and Northern Ireland pressures will vary, but the
usual minimum standard for flow is 10 litres per
minute at a pressure of 1 bar static pressure. This
may restrict the performance of a fire sprinkler
system, so it may be the case that a system
incorporating storage and a pump is used.
When installing a residential and domestic
fire sprinkler system, these should be fed from
a water storage tank with appropriate controls
and measures in place.

Know the rules
Installers should note that
Byelaw 5 of the Water
Byelaws/regulations requires
that the installation of
residential and domestic fire
sprinkler systems in both
new and existing properties

must be notified to the water
supplier. The water supplier
must reply to the notification
within 10 working days to
either accept, accept with
conditions or decline the
installation.

TECHNICAL

Installers should be aware that only
one suitably sized connection will be
available to the premises serving
both domestic and firefighting equipment”
Installers should be aware that only one
suitably sized connection will be available to the
premises serving both domestic and firefighting
equipment – dual connection will not usually be
provided by the water supplier. The maximum
permissible pipe size for a single house or dwelling
is 32mm diameter.

INSTALLATION ADVICE

Of course, sprinkler systems will require
a water supply and many of our Members will
be expected to provide this water supply to the
sprinkler system. Here’s some guidance on how
this should be achieved:
● The water connection is to be made to the
supply that supplies the other water outlets in
the building. The connection should be made
after the main stop valve and double check
valve, and a servicing valve can be used to
isolate the supply to the sprinkler system.
● There are mains-fed and tank-and-pump
-fed systems, with the latter usually being
the preferred method. It is recommended
that only professional and experienced fire
sprinkler system designers are used where
the systems rely solely on a direct connection
to the network.
● A tank and pump set-up will allow for any
pressure and flow problems that may impact
the system performance, especially at peak
usage times in the area.

By Martyn Raine,
Technical and
Skills Manager,
SNIPEF

Sprinklers can be
a valuable tool
for protecting
homes from fires

● Tank and pump kits will usually come
in a single unit and may or may not
accommodate a sufficient air gap to tackle
the risk of backflow.
The supply to this type of system will usually
require a single check valve (or another suitable
device) and should be located as close as possible
to the branch-off feeding the sprinkler supply. As
this part of the system will very rarely be in use,
as sprinklers only activate in times of emergency,
this will minimise the risk of stagnant water
that can promote bacterial growth being able
to backflow and contaminate the drinking water
supply. The servicing valve and any mechanical
backflow device need to be accessible for
inspection and servicing in line with the water
byelaws/regulations.
Of course, the plumber must make an
assessment of the site situation to determine the
most suitable backflow prevention. Since there is
a range of systems available for use, consulting
the manufacturer may be required to ensure the
correct backflow protection is installed.
 There is training available for plumbers to upskill to be
able to install this type of system. If you are interested
in getting involved with the installation of fire sprinkler
systems, please contact technical@snipef.org

Autumn / 2021 / 19

Round-up of latest
activities and events

For more information and advice
about how you can benefit from
WaterSafe membership, please visit
www.watersafe.org.uk

New look for WaterSafe
WaterSafe is getting autumn
off to a fresh start with a new
set of ‘doodle’ images to help
promote its national register
for approved plumbers.
The cartoon-style images
will help promote future
campaigns and themes close
to WaterSafe’s heart. These
include getting prepared for
winter. Now’s a great time to
encourage customers to wrap
up exposed pipes and taps
before cold weather sets in. This
is especially important as our
latest customer survey* reveals
that only 14% of homeowners in
Scotland and 24% in Northern
Ireland insulate pipes and fix
dripping taps to prepare their
homes for cold weather.
The images also highlight the
issue of notification. WaterSafe
advises homeowners, landlords,
tenants, developers, building
managers and plumbers that
anyone who is planning most
types of plumbing work must
inform their local water supplier,
and gain approval, before they
start. WaterSafe approved
plumbers are able to carry out
some types of work without
notification. This is because
they have specific training in
the strict regulations required
to install pipes and fittings
to supply drinking water.
Visit watersafe.org.uk/
notification for details

about what is required in
Northern Ireland and Scotland.
Catch the new images in
action on our social media
channels – and please share
them on yours to help us spread
the word about the importance
of using a qualified, approved
plumber. You’ll find us on Twitter,
Facebook and Linkedin.

*WaterSafe
interviewed
2,000 UK
homeowners in
October 2020

Illustrations:
© Piers
Baker, Doodle
Whiteboard
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 SNIPEF Licensed Members
are eligible to become
WaterSafe members at no
extra cost. However, you’ll need
to opt to sign up for WaterSafe
as you won’t be automatically
registered – contact the
Schemes department on
0131 357 2440 or email
schemes@snipef.org for help.

Why join WaterSafe

Search for our next star
We’re looking for WaterSafe approved
Members to take part in a Scottish
version of our plumber recruitment video.
The new film will highlight how
WaterSafe membership can boost your
business, with a listing on the largest
online directory for approved plumbers
in the UK, supported by all UK water
companies including Scottish Water. Our

DID YOU KNOW?

Northern Ireland film, Are you
a proper plumber?, has already had
more than 5,000 views on the
WaterSafe YouTube channel. If you’re
interested in taking part, please email
info@watersafe.org.uk
For more about WaterSafe, and the
many benefits of membership, visit
watersafe.org.uk/howtojoin

“It’s massively important
to be properly qualified and
for customers to be able
to see that. It’s the people
who aren’t qualified who
give tradespeople a bad
name and then consumers
mistrust the industry. It’s
easy for someone who is
not qualified to cause a lot
of damage if they bodge
a job – they can flood a
house and cause thousands
of pounds worth of
damage. It makes so much
sense to have a scheme
like WaterSafe where
people can go to find a
recommended plumber.”
Sean Scott, WaterSafe
and SNIPEF Member

TECHNICAL

Test and
New scheme
for RPZ
valve testers
launched

A new scheme has been
launched to recognise testing
and commissioning work
carried out on RPZ valves.
The initiative is recognised
by water authorities in the
UK and gives customers
added reassurance that
work is being carried out
by a qualified professional.
The scheme has been
specifically designed to cover
Type BA Backflow Devices
(RPZ valve). RPZ testers
are recognised for their
competency in undertaking
a limited scope of work which
complies with the Water
Supply (Water Fittings)
Regulations 1999 (England
and Wales), The Water Supply
(Water Fittings) (Scotland)
Byelaws 2014 and The Water
Supply (Water Fittings)
Regulations (Northern
Ireland) 2009.
There are no formal
plumbing qualifications to
gain approval status, other
than to sit an assessment
of the industry-recognised
RPZ tester assessment.
Anyone testing or
commissioning Type BA
Backflow Devices should be
fully aware of the industry
recognised Water Undertakers’
Approved Installation Method
(AIM) that can be found on our
website at bit.ly/SNIPEF_AIM
The scheme is not an
approved contractor scheme
and is not approved
by WaterSafe.

WHAT DO I NEED TO DO
TO BECOME A MEMBER?
To become an RPZ tester

An RPZ valve

under the new scheme, the
individual needs to:
● Hold an approved RPZ valve
tester qualification which
has been recognised by the
scheme and endorsed by the
UK water undertakers for the
purpose of the AIM.
● Provide evidence of
having a current UKAS
calibration certificate for
testing equipment which
should be provided to the
scheme on an annual basis,
as well as photographic
evidence of the calibration
kit. (Calibration tests should
be carried out by current
UKAS accredited centres
and their UKAS number
provided to the scheme
when submitting the UKAS
Accredited test certificate.)
● Submit commissioning
certificates to the water
undertaker within 10 days
of the test being conducted.

WHAT ARE THE BUSINESS
REQUIREMENTS?
The business needs to hold
appropriate insurances

and, at a minimum, Public
Liability Insurance of at least
£2 million and appropriate
Employers’ Liability Insurance
where necessary.

WHAT ARE THE
BENEFITS OF JOINING?
● Customers have the
reassurance that the work
undertaken is being carried
out by individuals who hold
the relevant qualification
to do so.
● Your business is backed
by the water companies
in the UK.
● Your business is
promoted on the Water
Support Services section
of the WaterSafe website.

HOW DO I JOIN?

Go to bit.ly/SNIPEF_RPZ_
Launch to learn more about
the terms and conditions and
download the application.
Contact the Schemes
department for more
information by calling
0131 357 2440 or email
schemes@snipef.org
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Boost
productivity

Real returns to
your bottom line

Deliver skills
designed around
your business

Retain
loyal staff

Inspire
the next
generation
of industry
talent

Investing in

the future
If you’re thinking of taking on an apprentice plumber this year, here are
ten great reasons why it could be the perfect decision for your business

Free up your
existing staff

Create a
diverse
workforce

Bring fresh
ideas
to your
company

Simplified
recruitment
and training
process
Government
funding
and grants
available

 There has never
been a better
time to take on an
apprentice. Get in
touch with SNIPEF
Training Services
on 0131 524 1245
or email training@
snipef.org to find
out more.
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TRAINING

Celebrating

stars of t
The SNIPEF Best Apprentice
Plumber Awards recognise
and reward the achievements
of the next generation of
talent across our industry.
After such a turbulent
18 months, it’s more
important than ever to
celebrate the hard work and
determination needed to
become a qualified plumber.
Each year, we ask the
different colleges we work
with to nominate their best
SNIPEF-registered apprentice
in their first or second year.
This year we were delighted
to honour 13 apprentices, who
also received a £100 Amazon
gift card each.

Forth Valley College

Winner: Kevin Bryce, second
year, H F Electrical Ltd

THE COLLEGE

“Kevin is always first to
ask a question, get on with
his work or complete
a practical
exercise. He
is an asset to
his employer
and the
college and
a pleasure
to teach.”

THE EMPLOYER
– MANAGER PETER
BURNETT
“Kevin always
takes on any
task with 100%
commitment
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and is neat, tidy and very
conscientious. His ability
to learn new skills and put
them into practice has
been great and he has
become a real asset to the
company. I am delighted his
dedication and hard work
are being recognised.”

THE APPRENTICE
“There are a lot of good
plumbers in my class so
I didn’t expect to win. My
favourite part of being an
apprentice is getting the
chance to learn a valuable
trade with so many aspects
to it. It gives you a sense of
achievement when you see
the bathroom suite all finished
or knowing you can fix that
breakdown and get things
up and running again.”

Kevin Bryce with
Forth Valley
College lecturer
Murray Wilkie

Dylan Faskin

Tullos Training Ltd

Winner: Dylan Faskin, second
year, MFS Plumbing & Heating

THE TRAINING EXECUTIVE –
JIM BOOTH
“Dylan has worked really hard
to make sure he keeps up to
date with all of his college work
and he’s always happy to help
the others in his class when
he’s asked to.”

THE EMPLOYER – DIRECTOR
STEVE FASKIN
“We are delighted that Dylan
has managed to attain this
award. He had a tough start
to his apprenticeship after
being thrown in at the deep
end and starting college
almost immediately with no
real plumbing and heating
experience. Dylan has become
a great addition to our team
and is a hard-working lad.”

TRAINING

the

Meet this year’s winners of our Best Apprentice Plumber
Awards, honouring the exceptional new talent who are
making sure the industry’s future is in safe hands

omorrow
THE APPRENTICE

“I enjoy learning new
things every day and an
apprenticeship is a great
way to get a good start
in life. I’m chuffed to win
this – hard work pays off.”

Moray College

Every day is different
and I get to experience
a wide variety of
plumbing jobs and learn more
and more each day”
Craig Brown

THE APPRENTICE

Winner: Ben Middleton,
second year, W&M Stuart Ltd

THE APPRENTICE
“Getting an apprenticeship
is one of the best things I’ve
ever done. Every day is different
and I get to experience a wide
variety of plumbing jobs and
learn more and more each day.
I feel grateful for winning the
award but I couldn’t have
done it without the
team at Ultimate
Gas and Plumbing
Services.”

“Being an apprentice can be
challenging at times, but it is
worth it. If anyone is considering
doing an apprenticeship,
I would say that if you
are willing to put
in the effort then
go for it. Winning
this award
motivates me to
push harder and
continue to put
the effort in.”
Craig Brown

THE COLLEGE – CURRICULUM
LEADER JAMES MACKINNON
“Ben has always performed to
a high standard with all work
submitted on time.”

THE EMPLOYER –
DIRECTOR MARGO STUART
“We were all delighted to
hear that Ben has won. From
day one, he has fitted in
perfectly. He is a very willing and
enthusiastic young man, taking
pride in what he does. Even
when he is finished a job, he will
always find something to do.”

comments from customers.
He’s an asset to the company
and everyone at Ultimate Gas
and Plumbing is delighted
he has won.”

Glasgow Clyde College
Ben Middleton

Winner: Craig Brown,
second year, Ultimate Gas
& Plumbing Services Ltd

THE COLLEGE – SENIOR
LECTURER ALEX REID
“Craig has worked well on all
his practical and theory work
throughout this session and
attended all online classes.”

THE EMPLOYER – OFFICE
MANAGER DIONNE FRATI
“Craig is a fantastic apprentice
with a great attitude. He has
worked alongside highly skilled
and experienced tradesmen
who all praise him and his work,
and we’ve also received positive

Dundee and
Angus College

Winner – Declan
Menmuir, first year,
W H Dorward Ltd

THE COLLEGE –
MARC FERRAR
“Declan has shown great
progress all year, both online
and on campus, working hard
to achieve his qualifications.”

THE EMPLOYER –
BILL DORWARD
“Declan’s CV stood out
in his initial application
against the other applicants
and he achieved 97/100
on the SNIPEF aptitude
test. His grandfather and
uncles are plumbing and
heating engineers, so he has
the industry in his blood.
Everything has to be plumb,
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level and fitted with care and
attention, and if he follows
their work ethic he will go far.”

eager to learn. Always asking
questions, he loves being given
tasks to complete himself
and always helps the other
first year apprentices.”

THE APPRENTICE
“A lot of people’s perceptions of
plumbing is just clearing blocked
toilets but it’s much more
complex, especially with new
technology such as heat pumps.
I’m very happy to have won the
award – it’s given me a bit more
confidence and recognition from
the people I work alongside.”

Borders College

Winner: Mark Rutter, second
year, Border Eco Systems

THE COLLEGE – PROGRAMME
LEADER JOHN RAFFERTY
“Mark has a thirst for knowledge
and a desire to learn as much as
he can to develop his skill set.
He has a great attendance
record and is pleasant, punctual
and an asset to his employer.”

THE APPRENTICE
“My favourite thing about my
apprenticeship is that I find it
challenging, I enjoy working out
the best way to run pipes and
I’m always kept busy. I would
say to anyone considering an
apprenticeship in plumbing and
heating, go for it. It’s a great
way to get a qualification that
you can use for the rest of your
life and earn some money
at the same time.”

THE APPRENTICE

THE EMPLOYER
“All of us at Nithsdale
Plumbing are over the moon
for Bayley and it’s also a great
compliment to his tradesman,
Chris Dowell. Bayley is
extremely hard working with
a fantastic work ethic, as well
as being very thoughtful and
pleasant. He picks up tasks
quickly and every job
he carries out is 100%.”
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“Dylan has a very good record.
During the pandemic, he
adapted into our blended
learning model tremendously
and is a very disciplined and
diligent young man.”
SNIPEF Regional Training
Officer Mel Shepherd:
“Dylan is a very keen apprentice
who is showing very good
progress in all aspects of his
apprenticeship. His attitude
towards his trade on-site and in
college is first class, and he’s a
deserved winner of this award.”

Glasgow Kelvin College
First year winner:
Aiden McLaughlin,
Glasgow City
Plumbers Ltd

“Aiden has excelled
in his first year. He
has a terrific attitude,
applies himself to every task
and has shown awareness in
understanding topics within
the vocational qualification.”

Mark Rutter

“Bayley applies himself in all
classes whether it is practically
in the workshop, face to face
in a classroom or online learning.
His work is to a very good
standard and he shows a good
attitude to learning.”

THE COLLEGE – CURRICULUM
MANAGER SAMUEL THOMSON

“I’m proud to get this award
as I feel I have worked very
hard the past year and to be
recognised makes it feel worth
it! I had a couple of jobs before
starting my apprenticeship and
I wish I hadn’t waited so long to
get into the trade.”

THE COLLEGE
– CURRICULUM
MANAGER
SAMUEL
THOMSON

THE COLLEGE – LECTURER
MATTHEW SHERRY

Second year winner:
Dylan Burns, T Clarke
Contracting Ltd

THE APPRENTICE

Dumfries
and Galloway

Winner: Bayley
McKinnon,
second year,
Nithsdale Plumbing
and Heating

Bayley McKinnon

THE EMPLOYER –
DIRECTOR DAVID BELL
“Aiden is an absolute joy to
work with and is always so

“I had no previous experience
of plumbing before I started
my apprenticeship so everything
was completely new to me.
I enjoyed working out why certain
things are done and how to do
them – helped by the people
I worked with. I feel proud of
myself for receiving this award.”

THE APPRENTICE

Aiden McLaughlin

“Some days I’m up on the
scaffold doing gutters and other
days I’m doing radiators and a
lot of other things – the variety
is the best thing about my

TRAINING

apprenticeship. I am very happy
to have received the award.”

Perth College UHI

Winner: Euan Lang, second
year, Andrew Anderson
Plumbing and Heating

Dominic has been an
excellent student,
always prepared to go
the extra mile and study in his
own time”
Craig Stitt

THE COLLEGE – COURSE
TUTOR GEORGE BROWN
“Euan has shown excellent
academic understanding and
practical ability in all fields of
his course and his confidence
allows him to engage in in-depth
discussions, promoting
wider learning
for himself and
other students.”

THE EMPLOYER
– DIRECTOR
ANDREW
ANDERSON

and has demonstrated a very
mature and capable attitude,
successfully completing all tasks
to a high standard.”

SNIPEF Regional Training
Officer Mel Shepherd
“Dominic is
progressing very
well with his
apprenticeship
and he has
an excellent
attitude towards
the college and
Euan Lang
his work on-site.
He truly deserves
to win this award”.

“From the start of
Euan’s apprenticeship,
he has had a great
attitude towards work. Over
the last year his knowledge has
grown greatly and he has a
professional working attitude
and keen eye for detail. He is
a great role model to any future
apprentices and just what the
world of plumbing needs.”

THE APPRENTICE
“As much as the world might
change, I think there’ll always
be plumbers. I’m chuffed to
be given the award and it’s
affirmed my appreciation for
my job, my college lecturers,
SNIPEF and my employer.”

South Lanarkshire
College
Winner: Dominic McCauley,
first year, R Boyle Gas &
Plumbing Services

THE COLLEGE –
LECTURER CRAIG STITT
“Dominic has been an excellent
student, always prepared to
go the extra mile and study in
his own time. He has a sound
working knowledge of the trade

Inverness UHI

Winner: Uisdean Reid, first year,
- Alex Matheson Plumbing and
Heating, Stornoway

THE COLLEGE – LECTURER
GARY MCWILLIAMS
“Uisdean’s practical work is
what I would expect from a
3rd year apprentice. His lead
work and copper work are very
neat and tidy, he is a good
timekeeper and very pleasant
individual.”
SNIPEF Regional Training
Officer Neil Foxcroft
“Uisdean has shown a
consistent level of application

and positive motivation and
is a determined individual
who’s respected by his peers
and work colleagues. Well
done, and keep up the good
work Uisdean.”

West College Scotland
Greenock
Winner: Chris Cook, second year,
Hugh Kinnaird

THE COLLEGE – LECTURER
LEE CLARK
“Chris has been a great support
to other students of the class
during Covid and the catch-up
after returning to college. He
has continued to worked hard,
always maintaining a high
standard in everything he does
with a can-do attitude.”
SNIPEF Regional Training
Officer Robert Barclay:
“Chris is a very motivated
apprentice. At his induction he
asked questions and was keen
to ensure he fully understood
the training he would be
getting; it is no surprise that
he has managed to win this
award and it sets him up well
for his third year.”

THE APPRENTICE
“I chose to go back to college
to learn new skills and to fulfil
a dream of mine to work in
the construction industry.
It has opened up a massive
opportunity to own my own
business. Winning the award
means a lot to me and shows
the appreciation for the hard
work we all put in.”

Boost your business with an apprentice
Apprenticeships bring a
whole array of benefits
for employers, from
improved retention rates
to a higher employee
satisfaction level. It has
never been easier to take

on an apprentice, thanks
to the apprenticeship
levy, funding
opportunities and
SNIPEF’s simple threestep sign-up process.
We urge any employer

interested in benefitting
from a plumbing
apprentice to get in
touch with SNIPEF
Training Services
on 0131 524 1245 or
training@snipef.org
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Futureproof your
business

There’s never been a better time to invest in the next
generation of industry talent by taking on an apprentice.
Chris Heap, of Fullflow Plumbing and Heating Limited,
explains the benefits it’s brought to his firm
TELL US A LITTLE ABOUT
YOUR EXPERIENCE WITH
APPRENTICES

We believe in giving
young people the
opportunity to gain
experience and qualifications;
whilst being trained to the
standard we have built our
reputation on”

As a company, we have
had four apprentices, and
all have been very positive
experiences. They have all had
very different personalities,
but all worked hard and had
a willingness to learn.
We currently have one
apprentice, who has just
started his second year. This
second-year apprentice after his
past year has been challenging,
original employer was unable
as he’s been unable to go into
to keep him on. As his ability
college to have any practical
and confidence grew, so did
training, and all classes
his desire to learn more
and assessments
about the business
have been online.
side, which we
But he has
took time to
adapted, and is
teach him. He
showing positive
has now gone
progress and
on to have his
continuing to
own successful
enjoy learning
business and
new skills.
loves working for
Chris Heap
We have one
himself. We regularly
previous apprentice
give work to him as we
who has completed his
have confidence he has been
apprenticeship and is now
trained to the same standards
a time-served plumber and
as our company.
gas engineer. He still works
for us and is starting to show
WHY DO YOU RECRUIT
an interest in the business
APPRENTICES?
side, which I think is a natural
As a company that’s built
progression.
on reputation, we believe
We previously took on a
in giving young people the
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opportunity to gain experience
and qualifications, while being
trained to the standard we have
built our reputation on. This
allows a young person to gain
a qualification that will allow
them to be in employment for
the rest of their life. We are
firm believers in giving the next
generation a positive start,
teaching them the skills and
knowledge we have to offer, to
give them the best chance at
having a successful career.
Chris attending a
boiler breakdown

TRAINING

Apprentices come with a
willingness to learn, allow
a business to improve at a
minimal liability cost to the
company, in a way that is
developed to suit your company.
It allows a company to grow
and allows the apprentice to
grow with the company.

One of the firm’s
apprentices fits
an outside tap

WHAT WOULD YOU SAY
TO OTHER EMPLOYERS
CONSIDERING RECRUITING
AN APPRENTICE?

WHAT BENEFIT DO
APPRENTICES BRING
TO YOUR BUSINESS?

The team at
Edinburgh’s
St James mall

Bringing an apprentice to
a business can be seen as
an added expense, but this
isn’t the case in our opinion.

Go for it. We have had four
apprentices now and we have
not had any regrets. We have
taught them to work in a
respectful manner, to a high
standard and be proud of their
work. They have progressed in
our company at a rate we have
been happy with and then we
have taught them to move on
to progress their own futures.
If you are considering
giving anyone a chance of
an apprenticeship, you won’t
regret it. People deserve an
opportunity to grow their skills
and you have a chance to make
a difference to someone’s
life. Also, speak to other
companies with experience with
apprentices. Learn from their
experience. The gratitude from
the apprentice will be worth it.

WHAT ARE THE BENEFITS
OF USING SNIPEF TRAINING?
SNIPEF Training Services
supports your business,
ensuring there is a continuous
skilled workforce in the future.
Being a member of SNIPEF
reassures your customers that
your work is to the highest
standard expected within
our trade. It also offers the
apprentices the security of
knowing they are being trained
to the highest standard and
will qualify as a highly
recognised professional.

Proud to be learning and making a difference
SNIPEF apprentice Connie
McNaughton is proud
of the value that she is
adding to her employer.
The 19-year-old is
near the end of her
apprenticeship, with
just the Accredited
Certification Scheme
Gas exam to go. She
has sailed through the
Plumbing and Heating
Final Competence
Assessment, and is already
flying solo, being trusted
by employer Robert Walker
Plumbing and Heating
on less complicated
domestic jobs. Connie

Connie at work

said: “I work mostly with
my mentor, Demi Glenn.
It’s unusual to have two
women working together
in this industry but she

has been great to me and
has taught me just about
everything I know.
“In the long term, I would
like to run my own business

and have people working
for me. The teamwork
I have experienced has
shown me that things can
get done faster and more
effectively than by working
on your own.”
Fiona Hodgson, SNIPEF’s
CEO said: “It is gratifying
to see the levels of interest
in the industry at the
moment and SNIPEF
is strongly supportive
of apprenticeships –
as are employers, who
want to future-proof
their companies with
qualified, skilled and
enthusiastic employees.”
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A light

in dark times
In the first of our new series of wellbeing features,
the Lighthouse Construction Industry Charity gives
a guide to some of the resources available to support
you and your business when things get tough
The Lighthouse Construction
Industry Charity is the only
charity that is 100% dedicated
to the emotional, physical
and financial wellbeing of
construction workers and their
families in the UK and Ireland.
Their mission is that no
construction worker or their
family should feel alone in a
crisis. They are achieving that
mission through the delivery
of a variety of completely
free resources to support our
construction community.

Training support
A crucial element of the
charity’s strategy to provide
proactive support to the
industry is to ensure the
widespread availability of
free construction-focused
training programmes.
These range from hourlong interactive wellbeing
sessions through to the halfday and full two-day Mental
Health First Aider courses.

Help at hand
The 24/7 Construction
Industry Helpline can
be reached on 0345
605 1956 and provides
free and confidential
support on a huge
variety of physical,
mental and financial
wellbeing issues for all
construction workers
and their families.
To publicise the
helpline to your
employees and
subcontracted
workforce, you can
purchase a helpline
pack. Available at low
cost, they contain

wallet-sized helpline
cards that can be
distributed as you wish
and A2 posters that can
be placed around your
office or sites so that
people are aware of the
helpline number.

The free Construction
Industry Helpline app
is a preventative tool
and helps to build
resilience in the areas
of mental, physical and
financial wellbeing.
Each section of the
app offers information
about a variety of
conditions and issues,
self-assessment tools,
coping strategies and
referral pathways to
access expert
advice and support
in your locality.
You can download
the app for free from
the Apple and Google
Play stores.

Building Mental Health
The Building Mental Health website is an online portal
that provides free information and resources to help
you encourage a positive mental health culture in your
organisation. It includes a five-step framework for better
mental health and downloadable tool box talks and videos
to support your activities. Go to www.buildingmentalhealth.net

Keep in touch
 You can find out more about the Lighthouse Construction Industry Charity and how
to get help by visiting the website www.lighthouseclub.org or following them on social media:
 @LighthouseConstructionIndustryCharity /  @LighthouseClub /
 bit.ly/LighthouseClubLinkedIn /  bit.ly/LighthouseClubYT
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We can

work it

Our new Industrial Relations Officer Rosie Ritchie explains how SNIPEF
is here to support our Members with advice and guidance on all your
employment issues, helping your business plan for the future
HI ROSIE, TELL US
ABOUT YOUR ROLE

There are three parts to it.
The first is HR, which ranges
from recruitment to sickness
absence, and I’m also involved
in the SNIJIB. My new role is
an industrial relations officer,
which is probably my biggest
responsibility. I give advice
to Members and create
content for our website
and newsletters.

WHAT DOES
THE INDUSTRIAL
RELATIONS
DEPARTMENT DO
FOR MEMBERS?

We help
Members with
employment
advice –
everything from
Rosie Ritchie
redundancy to
how to manage
apprenticeships. We can
work out holiday and sick pay,
give advice on disciplinary and
dismissal, help with family
friendly policies – anything
connected with employment.
We keep on top of any updates
and changes and make sure
Members are aware of them.
We also do a lot around
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apprenticeships. Our training
provider helps with recruiting
apprentices, but we advise
employers on how to manage
them. We give them coaching
and support because when
you start a business, nobody
teaches you how to be an
employer. A lot of our Members
have no training in developing
young workers, so we can help
them with that.
We’re also helping to keep
standards up. Customers are
often nervous about being
ripped off, but when they hire
one of our Members they know
they have to meet certain
criteria and be good employers.

WHAT ARE SOME OF
THE MOST COMMON ISSUES
YOU DEAL WITH?

In the construction industry
there are often issues with
mental health and alcoholism,
and that can lead to longterm sickness. People want
to know how to contact staff
and manage their return to
work. There can often be some
nervousness about saying the
wrong thing or accidentally
upsetting someone and we
can help Members navigate
these issues.
There’s also the issue of
redundancy – something
that we’ve sadly seen more

ADVICE

out
of recently because of the
repercussions of Covid-19.

HOW ELSE HAS THE
PANDEMIC HAD AN
EFFECT ON YOUR WORK?

We had a lot of enquiries
during lockdown because
the law was changing
week to week and people
wanted help with furlough
pay, PPE and self isolation
guidance. As time has gone
on, the issues we’re dealing
with have become more
vaccine-related – we’ve had
questions about allowing
time off for people to get
their vaccine and whether
they need to have had it to
return to work. We’ve also
been giving advice around
track and trace and when
people have to isolate.

DO MEMBERS NEED TO
HAVE A PROBLEM TO
CONTACT YOU?

Not at all. Often Members
get in touch with us when
there’s an issue and it’s more
of a crisis management
situation. But we’re also here
for forward planning and
we’ve got guides on a whole
range of subjects to help
people plan for their business.
We’re here for anything
related to employment and
there’s no extra charge for our
help. Sometimes Members
will go to an HR company and
pay a lot of money for draft
letters or draft contracts, but
that’s part of what we do and
it won’t cost them anything
to speak to us. The earlier you
get in touch, the easier it is
to deal with an issue, so don’t
wait until something becomes
a problem.

WHAT HAPPENS WHEN
MEMBERS CONTACT YOU?

When someone calls us, I’ll
usually get an email with
some information about
their issue so I can make
sure I’ve got all the latest
information to hand when I
arrange a call with them. It’s
good to arrange a time to
speak because often you’re
talking about confidential
matters so you want to make
sure you don’t ring when

someone’s with another
member of staff or out on
a job. If it’s a complex issue
then it won’t just be one call
– it’s an ongoing relationship.
We’ll check in with them and
ask for copies of letters or
meeting minutes so we can
understand the situation.
We advise and the employer
decides what to do. Our job
is to make sure they know
what the rules are and it’s
really rewarding to know that
you’ve helped someone.

HOW CAN MEMBERS
FIND OUT MORE?

You can read our guides on
the Employment Support
section of the SNIPEF
website at www.snipef.org/
contractors/employment or
you can email us at info@
snipef.org or call 0131 556
0600 and choose option 9.

Get your contracts sorted
One of Rosie’s top tips for businesses is to
make sure you have employment contracts
in place. She said: “Contracts are one of the
most important issues. When an employee
doesn’t have a contract, it can be really hard to
manage. Even if they’ve been working there for
years, they could suddenly decide to leave with
no notice. Every company is different and has
different considerations and work policies that
need to be covered. A contract is a safeguard
and we can help you draw one up that’s
appropriate for your business.”
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Back to

your be

Perhaps unsurprisingly,
construction is responsible
for the second-highest rate
of musculoskeletal disorders
in all industries.
In 2019/20, the Labour
Force Survey found that 8.9
million working days were
lost due to work-related
musculoskeletal disorders, with
480,000 workers suffering
from injuries – 37% of which
were linked to the back.
While rarely life-threatening,
back problems can cause
life-limiting problems and
chronic pain for sufferers.
Musculoskeletal injuries
also account for 27% of lost
working days, so it’s vital
for companies to look at
preventing injury.

LEGAL OBLIGATIONS
Under the Health and Safety
at Work etc. Act 1974,
employers have a duty to
protect workers from harm by
providing adequate training
in health and safety, as well
as information, instruction
and supervision. They must
also maintain a secure working
environment where tasks can
be undertaken safely.
The Manual Handling
Operations Regulations 1992
relate specifically to work that
involves ‘the moving of items
either by lifting, lowering,
carrying, pushing or pulling’,
any of which could present
a potential risk of injury.
It’s easier to prevent back
injuries than cure them, and
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Ahead of this year’s Back Care Awareness
Week, Alex Minett from SNIPEF
Associate Member CHAS explains how
to prevent pain and injuries at work

the steps an employer must
take under the regulations
begin with looking at whether
the need for manual handling
can be avoided altogether.
Where this is not possible,
employers then have a duty
to make a suitable assessment
of the risk of injury from any
manual handling operations
that cannot be avoided, while
looking to reduce the risk of
harm to as low as is reasonably
practical, such as by using
machinery or other equipment
to carry out the task.
Risk assessments and
safety procedures should be
reviewed regularly. Lastly, the
regulations state that where
possible, employees who are
undertaking manual handling
should be provided with precise
information on the weight of
each load and the heaviest

side of any load whose
centre of gravity is not
positioned centrally.

MANAGING THE RISKS
Training is a crucial
aspect of managing
any health and safety
risk. For example,
employees should
be educated on the
dangers of back and
spine injuries, and
how to recognise and
avoid the causes.
Training should also
include techniques
on moving
and handling
heavy loads and
equipment, either
through demonstrations
or videos.
Employee input when it
comes to managing the

How can back problems occur?
Back issues will generally develop over
time and become a chronic or episodic
problem which causes mild to severe
pain. Sometimes they will occur after
a work-related accident. According
to the Health and Safety Executive,
tasks that can cause back pain or
make existing issues worse include:

● Lifting heavy or bulky loads
● Carrying loads awkwardly,
possibly one-handed
● Pushing, pulling or dragging
heavy loads
● Manual handling in
awkward places, such
as during delivery work

ADVICE

est
By Alex Minett,
Head of Products
and Markets,
CHAS

risk of back injury is valuable.
Often, back pain occurs
following a previous episode,
so employees are best placed
to provide information on their
back health histories, as well
as their capabilities, and they
should always be encouraged
to report problems early so
the proper treatment can be
sought. People are far more
likely to recover from back pain
when recognised early and
treated appropriately.
Where an employee may
be reluctant to admit their
limitations, look for signs they
may be struggling. Reluctance
to do particular tasks could
be a red flag that they are
harbouring an injury.
Return to work discussions
are an essential part of an
employee’s recovery. It may
be possible that they can come
back before all their symptoms
have completely disappeared,
depending on medical advice,
and consider whether an
adjustment to work practices
to accommodate their return
will be necessary.
It might be prudent to
consult an occupational health
professional for advice on back
pain. Larger companies may
have in-house occupational
health departments, however
there are plenty of external
contractors who provide
occupational health services.

TREATING BACK PAIN
The NHS recommends
a number of evidencebased treatments for back
pain and it can
be helpful to

● Repetitive tasks, such as
packing products
● Bending, crouching or stooping
● Stretching, twisting and reaching
● Being in one position for
a long time
● Working beyond your capability
or when physically overtired

● Working with display screen
equipment (with poor posture)
● Driving long distances
or over rough ground, especially
if the seat is not, or cannot
be, properly adjusted or
operating heavy equipment
(for example, excavators).

signpost what employees
can do to help themselves.
For those given the all-clear
by a doctor, keeping active is
one of the most important
things they can do, as it’s likely
to quicken recovery. Simple
back stretches and exercises
can often help reduce back
pain, and gentle activities such
as yoga, swimming, walking
and pilates will strengthen
and support the body. Cold
compresses applied at regular
intervals can effectively reduce
inflammation around the
painful area, and alternating
with hot compresses can also
provide relief.
If back pain continues,
it’s advisable to see a GP
who may make referrals for
further investigations.

BACK PAIN AND
MENTAL HEALTH
It is worth noting that sufferers
of any chronic pain could go
on to develop issues with
their mental health, such as
a depression. Unrelenting back
pain can lead to poor sleeping
and eating habits, interrupt
physical activity and other
activities that contribute to
positive emotional wellbeing.
Stress from suffering with
pain can often exacerbate the
physical symptoms, and so it
becomes a vicious circle. GPs
will often suggest psychological
therapy in addition to other
treatments for back pain.

CONCLUSION
Back pain is an extremely
common condition. Although
it usually improves within
weeks, the disruption to
businesses and workforces
can be significant. A robust
and transparent health
and safety ethos and good,
caring relations between
employer and employee will
pay dividends in the successful
management of work-related
back pain problems.
 Back Care Awareness Week runs
from 4 to 8 October 2021
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Managing the
In the last issue of PlumbHeat, SNIPEF’s CEO
Fiona Hodgson painted a sombre picture of the
challenges currently facing SNIPEF Members.
One of these was materials inflation and
shortages. Fiona warned: “Extended delivery
times, product shortages and higher prices are
detrimentally affecting our Members. Items in
short supply include sanitary products, radiators,
shower trays, resin and pipes, as well as screws

and fittings – all crucial to the work our Members
carry out.”
I recently happened to be talking to a
mechanical services contractor who had bid
for a job last November. At the time, the price
of copper was £4,500 per tonne. Following the
award of contract, he waited over six months to
start work by which time the price of copper had
almost doubled. Since his was a lump sum bid, he

03
ACTION

ACTION

Review all your current
and future jobs to assess
risks arising from price
hikes/lack of availability.
Unless you have
a clear oversight of
existing and likely risks
you are not in any
position to manage
them effectively.

02

ACTION

Stay close to your
suppliers/distributors.
Always keep your
communication channels
open to suppliers/
distributors. Ensure
they have knowledge
of your long-term needs;
ask them to give you
early warning of
problems. Forewarn
clients/customers of
likely problems.
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Maintain
adequate stocks
of commonly
used materials/
components.
Selfexplanatory.

ACTION

By Professor
Rudi Klein,
Barrister

05

If you are submitting
a lump sum bid, make sure
that your price remains
open for acceptance over
the shortest possible time.
You could also
consider making the
price conditional on
work commencing
within a certain
period following
the award of
contract/subcontract.

ACTION

If you are ordering materials/
components well in advance
of commencing work, seek
an advance payment, or at
least that they be included
in your first payment.
You are likely to be asked
to provide a vesting
certificate. This simply
indicates where the
materials are located, that
they are insured and that
they are held to the order
of the client/customer.
You may be asked for an
advance payment bond
if you want early payment.

ACTION

One option, if at all possible, is
to submit a price for the work, leaving
the prices for materials/components
to be determined on delivery.
You will need to make clear
that the material prices will be
based on their actual cost to you
plus a stated percentage uplift
to cover overheads and profits.
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With concerns continuing over shortages
and price rises, expert Rudi Klein gives
his advice on how to deal with the
uncertainty and make sure you’re
prepared for potential issues
had to absorb the price increase. So, how can
we reduce the risk of being caught out?
I thought it might help to set out some advice
for SNIPEF Members who could be facing the
same issues. I have listed a number of actions in
the chart here which can be considered in order
to reduce your risks.
Feel free to cut it out and stick it on your office
wall so your options are always in plain sight!

ACTION

Consider having two contracts –
one for work and the other for the
supply of materials/components.
The materials contract can
include a price adjustment clause.

09
ACTION

When working for a
householder, warn of possible
material shortages/delays.

Reserve a right to substitute other
suitable materials.

ACTION

Where you have
existing lump sum
contracts you may be
able to pursue options
to mitigate price
hikes/delays in
obtaining materials.

ACTION

When doing
domestic work, it
is likely to be easier
to include a price
adjustment clause.
You’ll need to bring to the
householder’s attention that your price
could be increased in line with any
upward movement in materials’ prices.

I should add that it will, of course, be much easier
to manage your risks when dealing with domestic
households. Trying to negotiate for the inclusion
of a price adjustment clause, for example, in
a sub-contract with a main contractor or in
a contract with a large volume housebuilder,
is likely to be an uphill struggle.
If you are having continued problems, keep
SNIPEF informed at info@snipef.org

10

Always notify the other party as soon
as you become aware of issues affecting
your performance of your contract.
NEC contracts, for example, have risk
management provisions. These enable
you to give early warnings of matters
affecting contract performance. You can
have early warning meetings with relevant
parties to mitigate the risk. Across all
your contracts you may be able to seek
a design change to enable you to
substitute alternative materials but
these could still come at an added cost.

ACTION

You will need to
consider addressing
the risks in your
future contracts.
It’s rare to have price
adjustment clauses (or
fluctuations clauses) in
construction contracts.
But there are optional
clauses in both SBCC
and NEC contracts that
cater for increases in
prices of labour, materials
and fuel. Given the
current uncertainty, you
should try to negotiate
a price adjustment
clause. Delays/availability
of materials is more
problematic since you are
unlikely to have a right
to an extension of time.
Consider the other
actions in this chart such
as the previous action.
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ADVICE

Industry expert Len Bunton makes sense of the complex world of contracts by
examining the contractor’s design portion, explaining what it is and what you
need to be aware of when you’re dealing with it

Caution!
Dangerous
process
ahead!
In my ongoing series of articles for
PlumbHeat, I have endeavoured to focus on
issues I continually see as an adjudicator.
Just to reinforce some previous messages:
● Read the subcontract you are signing
up to and take advice
● Make sure there is a payment schedule
in your contract. This sets up the date of
your application for payment, due
date, final date for payment, etc.
and stick rigidly to these
● Make sure your application
for payment is fully detailed
and substantiated.
One very common problem area
is the contractor’s design portion
(CDP). It is where the contractor
or subcontractor takes some
responsibility for elements
of the design. However,
sometimes this is more than
designing an element, and in
fact almost the whole design
is carried out – so be wary.
There is no doubt that
over the past
20 years or
so, the extent
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There is
no doubt
that over the
past 20 years or so,
the extent of CDP
has increased
dramatically”

ADVICE

of CDP has increased dramatically. One of
the reasons for this has been down to the fact
that designers’ fees have been slashed to the
point that, in many cases, a limited design is in
place and the rest of the responsibility has been
dumped onto contractors and their supply chain.
I was looking at contract documents
recently in which there were more than
40 CDP packages in the tender. I was also
involved in a situation advising a client, and
15 subcontractors were involved in several
communications all relating to the design of
various CDP elements, which is incredible.
The type of issues I see emerging in disputes
include design development, extent of design
responsibility, approval periods, extent of
design necessary and interface issues. Out
of these, interface issues probably cause the
biggest problem area. By that, I mean how the
specialist’s design integrates into the design
of the rest of the building.

HOW TO MITIGATE RISK AND EXPOSURE
Read the subcontract and scope carefully
to understand the extent of your design
responsibility. Next, set that out clearly in your
submissions and qualify for tender if necessary.
Make sure there is engagement with the
employer contractor and/or subcontractor
to discuss and iron out any qualifications/
design issues. And finally, make sure you are
fully aware of any interface issues. The main
thing is constant communication.
There is a further issue emerging which relates
to the increasing costs of professional indemnity
insurance (PII) and these issues have been a big
part of discussions within the CICV Forum. Several
contractors and consultants have seen very big
increases in the cost of PII and indeed are having
difficulty in getting coverage. The impact of this
is that contractors are being extremely cautious
about taking on any design responsibility, due not
only to the issues I have raised earlier but also in
relation to increased costs.

You must take
great care when
dealing with
design issues

By Len Bunton,
FRICS FCIArb
HON FRIAS,
Contract Expert

However, I was encouraged recently
by discussions with several Scottish local
authorities who indicated that due to the
contractual and financial issues resulting from
CDP, they were reducing the extent of these in
tender documents and were considering paying
designers additional fees in order that projects
could be fully designed at tender stage, which is
very positive news for the industry.
So, going back to the headline of this article
– treat CDP with extreme caution, as you
could be buying trouble for your business in
the months ahead.

Treat CDP with
caution or you
could face
trouble in the
months ahead
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Are you looking
to take on an
apprentice plumber
in Scotland?
SNIPEF Training Services Ltd has
the right tools to help you train
the future fully qualified plumbing
operatives that you will need.
REASONS TO HIRE AN APPRENTICE PLUMBER
INCREASED LOYALTY –
When you invest time
and money training
apprentices, they feel
motivated, valued and
grateful to join a skilled
team. This increases the
chance they’ll remain
with the business longer.

SKILL SWAPPING –
While you teach the
apprentice the practical
skills they need, the
apprentice will bring
back the most up to date
methods and
information gained from
their training course.

THEY’RE
ENTHUSIASTIC –
Apprentices are generally
keen to get stuck in,
prove themselves and
learn as much as
possible, bringing fresh
enthusiasm to the
business.

WHO WE ARE

WHAT WE DO

SNIPEF Training Services Ltd is
the Plumbing Industry’s Training
Provider for plumbing apprenticeships
in Scotland.

COSTS – Subject to available funding
from Skills Development Scotland (SDS)
we will meet the full cost of the College/
Training Centre Training Programme.

WHAT YOU NEED TO DO

We deliver the Modern Apprenticeship
in Domestic Plumbing & Heating SVQ
Level 3 using a network of SQA
Approved Colleges & Training Centres
across Scotland.

FINANCIAL INCENTIVE – A grant
is available to the business at the end
of the apprentice’s 4th year, depending
on achievement and available funding
from SDS.

Once you have found an apprentice
please contact us and request the
Plumbing Apprentice Application
Form which can be posted or
emailed to you.

MONITORING – We monitor
all entrants on the Training Programme
and provide support to apprentices
and employers.

CONTACT US FOR MORE INFORMATION

For more information on taking on an apprentice plumber please contact us on
0131 524 1245 or training@snipef.org alternatively you can visit our website

www.becomeaplumber.org
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ProZone

44
It’s show time

New bathroom
showroom has
everything you and
your customers need

6 pages of in-depth and
insider knowledge from the
UK’s premier plumbing and
heating professionals

Smart ideas

Future of fuel

Geared up

Wirquin’s innovative
new Smart Membrane
Technology delivers
reliability you can trust
/ Page 42

Discover more about why
hydrotreated vegetable oil
could play a role in cutting
carbon emissions
/ Page 43

Grant’s new heat pump
maintenance kit is packed
with all the essentials you
need for servicing
/ Page 44

Rain or shine

What a gem

Perfect partners

Snickers’ new workwear
will keep you stylish and
comfortable whatever
the weather brings
/ Page 44

The new fully modulating
Sapphire Boiler is
harnessing the huge
potential of liquid fuels
/ Page 45

SimPRO helps firm find
its perfect software
solution to support
staff and customers
/ Page 46

Prominent.
Professional.
Proactive.
Get your company
in the ProZone

ProZone is read by thousands of plumbing and heating
professionals across Scotland and Northern Ireland.

It’s the ideal opportunity to promote your business and share your
know-how and knowledge with the people who matter most.
Contact David Hughes

07767 407 402
davidh@connectmedia.cc
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Wirquin’s Smart
Membrane
Technology
impresses even the
toughest customer
Wirquin is the creator of Smart
Membrane Technology – a
new generation of membrane.
Wirquin has used membrane
technology in numerous
products for the last 14 years
and this experience has
allowed them to develop the
new generation of membrane,
which is a perfect barrier
against bad smells. Thanks
to the SLIM +SMART
Membrane Technology there
are no more bad smells, no
more pipe noises and no more
back-siphoning. Comfort and
hygiene guaranteed!

EXTRA-COMPACT: QUICK
AND EASY TO INSTALL
IN ALL CONFIGURATIONS
At just 40 mm in height,
SLIM+ is perfect for installing
in low profile shower trays.
It is also even more compact,
saving time when installing in
all configurations.

EXTRA RELIABLE: A SAFE
INSTALLATION GUARANTEED
AND ZERO LEAKS
Thanks to the bi-injected
washer under the tray, SLIM+
offers a reliable installation,
guaranteed to be 100% leak
proof. The stainless steel fixing
plate, combined with the
three stainless-steel screws
with brass inserts, ensures
high performance and reliable
screwing on shower tray. SLIM+
is the promise of a perfect 100%
leak-proof installation.

EXTRA CLEAN: EASY
CLEANING FROM ABOVE
The removable cartridge with
external bi-injected washer
facilitates the extraction and
reintroduction of the membrane
for deeper cleaning and direct
access to the pipework. The
independent hair catcher is
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Making the
Smart choice
removable without removing the
membrane cartridge to adapt
to the frequency of everyone’s
cleaning habits without
desiphoning.

is manufactured in France with
a new generation press that
consumes 50% less electricity,
packaged in the smallest
recyclable cardboard and
guaranteed for 10 years.

SLIM+, A SMART AND
SUSTAINABLE SOLUTION

ABOUT WIRQUIN

Eco designed, SLIM+
contributes to preserving natural
resources by fighting against
leaks and encouraging smart
cleaning without the use of
chemical products. Thanks to
its compactness, the shower
waste uses 30% less plastic
compared to the first Slim
generation. Sustainable, SLIM+
Wirquin has
created a new
generation of
membrane

Wirquin is an innovative familyowned international group with
more than 40 years of expertise
in plumbing and sanitaryware
products. Our strength lies in our
ability to anticipate customer
needs and create innovative
plumbing and sanitaryware
solutions that make life easier
for users and help professionals
and installers work more
efficiently. We strive to improve
the comfort and hygiene of
homes but also to limit our
environmental impact. We
provide smart and sustainable
solutions for better living.
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Positive signals for HVO as
heat strategies take shape
Earlier this year, governments
in Scotland and Northern
Ireland consulted on their own
versions of the UK Heat and
Buildings strategy.
Encouragingly, NI’s Department
of Energy is taking a pragmatic
view to heat decarbonisation,
recognising that not all buildings
are suitable for heat pumps,
including many of the province’s
500,000 oil-heated homes.
This is the result of strong
engagement by OFTEC, on behalf
of the liquid fuel sector, and
policy makers are now genuinely
interested in the role renewable
liquid fuels such as hydrotreated
vegetable oil (HVO) could play
in supporting off-grid carbon
reduction plans.
As part of its consultation
response, OFTEC submitted

Jodie and David Allan with children Joseph and
Maddison outside their Stirlingshire property which
is the first in Scotland to be heated by HVO

a joint proposal with UKIFDA
for funding to support a 100home trial of HVO over winter
2021/22. Watch this space.

By OFTEC CEO
Paul Rose

OPENING DOORS
Last year, OFTEC participated in
the Scottish Heat Advisory Panel.
The subsequent draft strategy

To find out more
about OFTEC’s
work, please visit
www.oftec.org

positively noted that bio-heating
oil could have a small role for
heating in off-gas-grid areas,
or where electric heating or
heat pumps are unsuitable.
Once again, OFTEC responded
to this consultation with
evidence of how a renewable
liquid fuel solution could
significantly cut decarbonisation
costs for Scotland’s 129,000
kerosene-using homes.
Jodie and David Allan’s home
in Stirlingshire is the first in
Scotland to successfully run on
HVO as part of wider OFTEC
and UKIFDA trials of the new
fossil-free fuel, which is made
from sustainably certified
waste materials and can reduce
emissions by almost 90%.
Government doors are opening
and we will continue our push
to secure support for HVO as a
compelling solution that can help
meet essential off-grid carbon
reduction targets and secure the
future of the liquid fuel sector.
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Get kitted out with Grant UK

William Wilson
opens new
bathroom
showroom
Leading Scottish-based
bathroom specialist and
plumbers’ merchant
William Wilson has invested
more than £150,000 in
a new bathroom showroom
at Ormlie Industrial Estate
in Thurso.
Area Manager Steven Hay
said: “I’m confident our new
bathroom showroom will
deliver an enhanced level of
service to all our customers
throughout Caithness and
Sutherland. This latest
addition takes the number
of showrooms within our
estate up to 17.”
He continued: “This superb
addition to our Thurso
branch will give consumers
the opportunity to view
products and with the help
of our knowledgeable sales
team, obtain inspirational
ideas for their bathroom prior
to installation. The showroom
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is also an asset for our trade
customers, giving them
a showroom destination
to send their customers to
which will help them make
their bathroom choices.”
Bathroom Showroom
Development Manager
Lorraine Bend added:
“We’ve developed an
attractive and inspiring
showroom at Thurso.
“It’ll be a centre of
excellence for bathroom
showroom products
with the latest trends in
bathrooms from all over
Europe on display.
“We have over 15 displays
on site from leading bathroom
companies like Roca, Heritage
and Ideal Standard and
we’ll be offering a free CAD
bathroom design service.”

A heat pump maintenance
kit, which includes the
essential items needed to
look after an Aerona³ air
source heat pump, is now
available from Grant UK.
These kits will
be available to
members of
the G1 Installer
Scheme and
to heating
engineers
who complete
air source
heat pump
product training
through one
of their Training
Academies.
The kit comprises core
items that are required
when servicing a Grant
heat pump, supplied
in a compact, branded
holdall bag. It includes a
5ltr Spear and Jackson

water sprayer, Kane
voltage tester, soft
bristle brush, PZ1 Stubby
Pozidrive screwdriver,
3mm flat head
electrical screwdriver,
refractometer and
protective work gloves.
G1 Installers can log
onto the G1 Portal (www.
g1.grantuk.com)
and visit
the shop
to place
an order.
Installers
or engineers
who complete the Grant
Air Source Heat Pump
product training course
at one of the Academies
in Devizes, Hawes or
Livingston can also place
an order via a member
of the
Training
Team.

Staying cool
in Snickers

moisture transport
as well as odour-reducing
merino wool.
These cutting-edge
AllroundWork, FLEXIWork
and LITEwork designs
and fabrics will keep you
cool, warm and dry when
you need to be. All the
garments are made
from quick drying,
lightweight fabrics
with ventilation
features. Snickers
Workwear
baselayer
clothing will give
you comfort
you wouldn’t
have thought
possible.

Upgraded, innovative and
sustainable – Snickers
Workwear Climate
Control clothing delivers
exceptional comfort and
performance.
The range includes
garments using socially
and environmentally
responsible fibre
technology,
such as 100%
recycled
polyester,
as well as
high-tech
breathable
fabrics.
The
seamless
designs are
available in
37.5® ventilating
technology for
efficient body

To find out more,
call 01484 854788,
visit us at www.
snickersworkwear.
co.uk or email sales@
hultaforsgroup.co.uk
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The future of the liquid fuel industry
Now is the time for the liquid fuel industry to stand
up and be regarded as a totally viable solution to off
gas grid heating with the use of the best available
technology in the form of modulating boilers, in
conjunction with OpenTherm technology.
It is well documented that heat pumps will play
a part in decarbonisation within the UK, but they
cannot effectively heat all the existing housing stock
to the desired level of comfort and affordability that
an oil-fired kerosene boiler can offer due to the vast
complexity of these properties.
The government has calculated that the average cost
to upgrade an oil-heated home in EPC band E to an
acceptable band C is £12,300 and from an EPC Band
F/G the average is £18,900. The actual cost will vary
depending on the condition of your home.
One potential solution is the new Sapphire Boiler
from EOGB. The Sapphire is the industry’s first
OpenTherm-certified fully modulating low NOx blue
flame liquid fuel boiler. It is available in both HVO
and kerosene models, ranging from 6-32 kW.
Features of the Sapphire Boiler include:
• Fully modulating
• HVO ready – certified net-zero fuel of the future
• Available in both HVO and kerosene models

Switching to the
Sapphire Boiler
could help to cut
carbon emissions

• OpenTherm certified
• 10 Year warranty on heat exchanger
• 15 – 25% fuel reduction
• 68% reduced electrical consumption
• Low NOx emissions .
Incorporating Sapphire smart technology
with HVO gives the perfect solution for instant
CO2 emission reductions without the need
for alterations to the property that other renewable
energy installations may require.
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Over the last four years, Irishbased HVAC business Solv has
seen first-hand the difference
an end-to-end field service
management software can
make to business operations,
visibility and profitability.

THE CHALLENGES
Before implementing job
management software in 2017,
Solv Director Lauren McDonald
said the business juggled a
combination of different systems
to manage operations. While this
provided a workable solution in
the short term, as the business
grew, the disparate systems and
lack of visibility started causing
bottlenecks in workflows.
“We were finding it more and
more difficult to get what we
wanted from our software and
having to get bolt-on solutions
for our requirements was no
longer feasible,” Lauren said.
“An area I’m very passionate
about is innovation and making
technology work for the
business, not against. Before job
management software we used
a lot of separate programmes to
try to move with the times, but it
just got too difficult to manage”
It was then that Solv,
a business passionate about
providing accessible and
personal service, knew it was
time to upgrade its processes.
Lauren said there were a variety
of features that stood out in their
search for a solution to suit their
business. She added: “We loved
the idea of being able to access
the software from anywhere.”
Field capability and unique
branding opportunities were
also a large part of the decision
to implement simPRO.
“We were very interested
in designing our own forms so
naturally we were extremely
excited about eForms, which
complements simPRO Mobile for
our field operatives,” said Lauren.

THE RESULTS
After implementing simPRO,
Lauren said bottlenecks in
processes became a thing of
the past. However, this was
just one of the many benefits
46 / SNIPEF / PlumbHeat

Delivering efficiency
from the field to
the office with job
management software
Find out how one business discovered its perfect
solution thanks to simPRO
Solv experienced. “I find the
software has made everyone
more accountable for their
responsibilities,” she said.
“Our customers also have
a better experience as they are
not having to wait for paperwork
to feed through to the office.”
And, as anticipated, the field
functionality is benefiting all in
the business. “What the field

Solv is delighted
with the upgrade
to using simPRO

operatives find so great is that all
the information for the customer
and job requirements is there in
the app along with the map tool,”
said Lauren.
“They’re able to manage their
own stock and the fact they can
raise their own order numbers is
very useful as it saves time both
in the field and the office.”
At the same time Solv
implemented simPRO, the
business also made the change
to accounting software Xero. Solv
was able to seamlessly integrate
Xero with simPRO, providing
a complete field service
management solution.
Lauren added: “The
change has been phenomenal,
everything is just so user friendly
and transparent.”
Visit simprogroup.com
to learn more.
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