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Comment
FROM FIONA HODGSON, CHIEF EXECUTIVE, SNIPEF

Changing with
the times
There is no doubt that Covid-19 has changed the
landscape in which we work and live, providing
uncertainty both personally and professionally.
It has never been more important than now to
work collaboratively and identify how we can
learn from this and limit the detrimental effects
on our industry and the economy as a whole.
My colleagues and I have communicated
with hundreds of members over the last
few weeks to clarify some of the conflicting
and confusing information coming out of
government and other regulators, as well as
providing guidance on matters as they arise.
It is certainly a fast-changing environment
with information published one day being
superseded the next and SNIPEF has
endeavoured to keep our members informed
through our website, e-newsletter and
various social media platforms.
As an organisation, we have had to change
the way we work, with all staff now operating
from home and meetings both internal and
external being done by conference call.
We are not alone in embracing technology
and many of our members have also risen to
the challenge by remotely diagnosing plumbing
issues, increasing their marketing and social
media presence and using time not working to
upskill with online training.
Covid-19 has taught us that we can adapt and
we can change what we do in a very short space
of time. However, as we know, most plumbing
and heating work cannot be done remotely.
Our industry is hands-on, technically challenging
and often involves working in close proximity,
making social distancing more difficult.
While we understand the need for lockdown
and the containment of the virus, our industry,
like many others in the construction sector, does
need to get back to work as without cash many
businesses will simply not survive. However,
when we do “restart” we need to ensure that
4 / SNIPEF / PlumbHeat

we do it safely and that our employees,
the public and our families are protected.
We also need to ensure that there is lots
of work for the sector to undertake and that
demand for plumbing and heating services
does not become sluggish, particularly in
the domestic market where finances may
be restricted as a result of wage cuts or
Fiona Hodgson,
Chief Executive,
redundancies. Similarly, we need to maintain
SNIPEF
a skilled workforce by retaining the qualified
operatives we currently have and encouraging
apprenticeships. There is a real danger that
if we don’t, these people may move to other
sectors making what already was a skills
shortage worse.
The issues we face are common across
construction and this is where collaboration
is essential. The Construction Industry
Coronavirus (CICV) Forum was established
just five weeks ago and now has 22 members
from the main
trade and
professional
We are always here to
bodies. The
purpose of
help you and please
the Forum
don’t hesitate to get in
is to gather
touch
with
any issues, comments
intelligence,
or suggestions you may have”
share advice
and speak
directly with the Government on issues
affecting our members in the current crisis.
SNIPEF is a member of the Forum and
I chair its Commercial Sub-group. The main
focus to date has been assessing the financial
schemes introduced by the Government and
identifying where there are gaps in the system.
Ensuring cash flows down the supply chain is
a priority as are the contractual implications
of Covid-19. As well as sharing our thoughts
on payment with government, we have also
written requesting a further delay to the

Covid-19 has taught us that
we can adapt and we can
change what we do in a very
short space of time

implementation of reverse VAT. SNIPEF is also
represented on the Forum’s Health and Safety,
Employment, Skills, Communications and
Future Planning Sub-groups, which are working
on various issues with the emphasis being
on how to restart the industry and putting
measures in place to ensure it is safe to do so.
Dialogue is ongoing between SNIPEF and
various other stakeholders to identify work
opportunities for when the industry does
restart, particularly in the renewable sector.
The Government has set challenging targets
for climate change and whether these are
relaxed after Covid-19 remains to be seen,
but we believe that there is a real opportunity
here for our members. We would like to see
funding for these initiatives, much like the
boiler scrappage scheme introduced after
the last recession.
Work is under way with the colleges, SQA,
Skills Development Scotland (SDS), BSE Skills

Ltd and Colleges Scotland to ensure that
apprentices are not disadvantaged because
of the effects of Covid-19. While we hope that
colleges will resume in September, it is likely
that some form of social distancing may make
college learning more challenging and so we
are discussing various options, including how
technology may be used to assist teaching
and testing.
I would like to take this time to thank our
members for their continued support and
the encouraging feedback many of you have
provided to my colleagues and me about the
information and guidance SNIPEF has supplied
during this period.
I would encourage you to follow us on Twitter,
Facebook and LinkedIn for the latest updates
and to comment on and share our posts.
We are always here to help you and please
don’t hesitate to get in touch with any issues,
comments or suggestions you may have.

CICV
Forum
Read more
about the
CICV Forum
/ Page 14
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CAMPAIGN

SNIPEF continues pushing
for changes to devastating
pensions legislation
SNIPEF Chief Executive
Fiona Hodgson has met with
MPs as part of our continuing
campaign to amend pensions
legislation that is having
devastating consequences for
hundreds of UK businesses.
Established in June 2018,
the All-Party Parliamentary
Group (APPG) for Plumbers’
Pensions was re-convened
on 5 February following the
General Election. The group
continues to be chaired by
Pete Wishart MP who, along
with other politicians, met
leaders from SNIPEF and
the Plumbing Employers
Action Group (PEAG) to
reconstitute the APPG.
Fiona stated that she was

extremely frustrated that
despite continued lobbying
to change legislation, the
proposed 2019-20 Pension
Schemes Bill does not address
the unintended consequences
of Section 75 legislation.
“This debt legislation places
a huge financial liability on
employers if, for example, they
want to retire, sell or cease
operating their business,” she
said. “This is even though they
have paid all contributions
properly due to the scheme,
which is well-funded and
able to payout its benefits.
We welcome this opportunity
to engage with lawmakers
on this issue, and hope to
find a speedy resolution to a

We welcome this
opportunity to engage
with lawmakers on this
issue, and hope to find a speedy
resolution to a situation that
has taken a grave financial
and mental health toll on
our employers”
Fiona Hodgson, SNIPEF Chief Executive

SNIPEF CEO
Fiona Hodgson,
front row left, with
other attendees

Got a story?
Email us on
contact@
snipef.org

situation that has taken
a grave financial and mental
health toll on our employers.”
Others at the meeting
included: Wendy Chamberlain,
MP for North-East Fife;
Baroness Ros Altmann; Patricia
Gibson, MP for North Ayrshire
and Arran; Alan Brown, MP
for Kilmarnock and Louden;
Richard Thomson, MP for
Aberdeenshire; and Drew
Hendry, MP for Inverness,
Nairn, Badenoch and
Strathspey.
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PRESIDENT’S COMMENT

The call on
cash retentions
It is widely known that cash
retentions are not without their
flaws when it comes to payment
abuse. Cash retentions are
monies withheld from subcontractors to ensure all work
is completed properly.
The cash is meant to be
repaid once work is finished
and confirmed compliant with
industry standards. However, it
is commonplace in the industry
for late release or non-payment
on cash retentions.
The UK Government found
that small businesses in the UK
construction industry are losing
almost £1 million worth of
retentions per working day
due to upstream insolvencies.
We are continually
campaigning to bring an end
to payment abuse, mandate
the use of project bank accounts
and protect cash retentions.
Over the last few months,
SNIPEF has been actively
involved in trying to achieve
statutory protection of
retention monies and legislate
for all contractors to pay within
30 days. A debate took place on
27 February 2020 on the ‘Use
of Cash Retentions in the
Construction Industry’ at
Westminster, which we
encouraged our members
to participate in by writing to
their local MP and also letting
us know how retentions have
adversely affected their
business.
Further to our manifesto,
which was published
towards the end of last
year, we asked for new
laws to deal with these
ongoing issues and a
consultation has been
opened up by the
Scottish
Government.
We hope the
result of this
consultation
will secure
8 / SNIPEF / PlumbHeat

legislation to ring-fence the
monies involved in retentions
and create change
in the construction sector.
It can be a challenge to create
change in our industry and over
the years there have been many
consultations and reports
published that have not resulted
in action. However, the practices
currently in place are damaging
to individuals as well as to
businesses.
SNIPEF represents more than
750 member firms employing
over 5,000 operatives and we
have found that payment abuse
has adversely affected our
members in unacceptable
and unfortunate ways.
We are slowly starting to see
change on payment abuse and
we hope that the momentum
continues so we can put an end
to these unsustainable practices
currently in place.
I am very interested to see
the conclusion from the
consultation which has been
extended due to the coronavirus
pandemic.
However, as you will be aware,
we are continually working hard
to ensure that our members are
being given help and assistance
through these difficult times.
Lastly, I would like to extend
my sincere best wishes for all
members during these turbulent
times. I wish every member and
their family good health.
Over the coming weeks and
months, SNIPEF will be
providing updates to
keep members
informed
as the situation
changes. Stay safe.

INDUSTRY RESEARCH

Late payments
still affecting
the industry
Sector-wide survey shows
poor payment conditions
The latest quarterly sectorwide Building Engineering
Business Survey shows that
payment conditions in the
industry remain poor, with
the majority of public sector
work being paid for after
more than 30 days.
The survey, which included
data from leading industry
trade bodies SNIPEF, ECA,
BESA and SELECT, found
that in Q4 2019, 65% of
direct public sector and 84%
of indirect public sector jobs
were paid for after more
than 30 days. Around half
of the respondents said
that, in their organisation’s

Along with other
trade bodies, we have
been campaigning
for a long time on the issue
of payment abuse”
SNIPEF NEWS

Our new
online look is
coming soon
Keep an eye out for the launch of
the revamped SNIPEF website

Neil Hadden,
SNIPEF
President

We are excited to announce that we’ll soon be
launching a new-look SNIPEF website.
The revamped site will be sleeker with a fresh

NEWS
BEBS STATS

65% 84% 75%

of direct public sector jobs
were paid for after more
than 30 days

1/2
public sector work, clients
typically inserted under-30day payment clauses. Ensuring
payment within this timeframe is mandated under
public sector payment rules.
In addition to consistent
late payment, the survey
also showed that 64% of
respondents were facing cash
retentions. Fiona Hodgson,

design that makes it easier for
users to find the information they’re
looking for straight away.
It will still be packed with helpful
advice and documents you expect
but we’ve also added some great
new features.
The updated website will include
a members-only portal which
will provide extra guidance and
information for our members.
There’ll be an events and training
section, displaying the upcoming
events and courses we’re running
or are associated with.
You’ll be able to catch up with
the latest issue of PlumbHeat and

of indirect public sector
jobs were paid for after
more than 30 days

Around half of the
respondents said that, in
their organisation’s public
sector work, clients typically
inserted under-30-day
payment clauses

SNIPEF CEO, said, “Along with
other trade bodies, we have
been campaigning for a long
time on the issue of payment
abuse. The knock-on effects of
these payment conditions, not
only stunt business growth but
also impact the mental health
of business owners.
“We need the government
to take action.”
Despite this, sector growth
overall appears to have
remained steady in the fourth
quarter of 2019. Reported
actual turnover stayed the
same or increased for 75%

Actual turnover stayed the
same or increased for 75%
of respondents in Q4

25%
Turnover decreased
for 25% of respondents
in Q4

of respondents versus Q3
2019. Turnover decreased
for 25% of respondents.
Debbie Petford, BESA
Director of Legal and
Commercial, said: “In Q4,
the industry again showed
its resilience.
“But as we face more
turbulent economic
headwinds from unexpected
shocks like coronavirus,
construction SMEs should
be shielded from unnecessary
burdens like systemic late
payment or the abuse of
cash retentions.”

access past issues, ensuring you
never miss an article. There will also
be sections for SNIPEF members
and the public, so it’s simple for
users to find the information that’s
relevant to them.
You can find out more about the
approved plumbing and heating
certification schemes we run
and how we’re raising standards
throughout the industry.
Plus there’s everything potential
apprentices need to know to get
started in their plumbing careers.
We will keep you posted with our
progress and will be emailing you
when we are ready to launch.
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NEWS
SCHOOL CHALLENGE

CABEC event
winners
announced
Pupils from across Edinburgh
and the Lothians showed off
their skills in the Construction
and Built Environment
Challenge (CABEC).
The annual event aims
to highlight the varied and

Competitors in the
CABEC contest

It was great to meet
a really diverse group
of boys and girls and
a pleasure to see them approach
the challenges with enthusiasm
and zest”
Jamie Hepburn, Minister for Business, Fair Work and Skills
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exciting careers in the sector
to S2 students at this vital
stage in their education.
The competition enables
300 pupils and 30 teachers
to gain valuable experience

and insight into the
construction, engineering,
and building services sectors.
The grand final this year
was held on 16 January at the
Edinburgh Corn Exchange.

NEWS

Pupils took part in a varied
range of challenges covering
the wide breadth of skills
needed to work in the sector.
During the final, activities
involved an electrical

challenge, building a picnic
bench and a challenge to
design a transport system
for the future. SNIPEF CEO
Fiona Hodgson and SNIPEF
Training Manager Dale
Thomson both attended
the event.
This year’s winners were
James Gillespie’s High School
and the runner-up teams
were Linlithgow Academy
and St David’s High School.
Jamie Hepburn, Minister
for Business, Fair Work and
Skills, attended the event
and presented the prizes
to the top three teams.
He said: “I was delighted to
be asked back to this year’s
finals of the Construction
and Build Environment
Challenge. It was great to
meet a really diverse group
of boys and girls and a
pleasure to see them
approach the challenges
with enthusiasm and zest.”

SNIPEF NEWS

Dundee Dinner Dance

SNIPEF President Neil Hadden
with local association presidents
and partners in Dundee

The popular annual SNIPEF
Dundee and District Dinner
Dance returned to The
Woodlands Hotel in Broughty
Ferry on Friday 28 February.
More than 100 people from
across all aspects of the

plumbing industry attended
this year’s event, including
SNIPEF President Neil Hadden
and his wife Ailsa.
Guests had a great time
and agreed the evening was
a huge success.

INDUSTRY NEWS

Past SNIPEF
President takes
the helm at SEC
Group Scotland
Former SNIPEF President Gordon Matheson has
been appointed as the new chair of the Specialist
Engineering Contractors’ (SEC) Group Scotland,
where he will continue his focus on bringing
an end to payment abuse in the specialist
engineering sector. The group is campaigning
for legislation to stop late payments, mandate
the use of project bank accounts and protect
cash retentions.
Gordon, who owns Matheson Plumbing
of Falkirk, has replaced Eddie Myles from
the Building Engineering Services Association,
who has stepped down after seven years as chair
of SEC Group Scotland. Gordon is joined in his
new role by former Clydesdale Bank chairman
Ken Lewandowski, who has been appointed
executive chair.
Gordon founded Matheson Plumbing in 1992
after several years working for his father and
grandfather in the plumbing trade and the firm
has been a SNIPEF member for 27 years. In
addition, Gordon has been involved with the
SEC Group for the past six years.
He realises that payment abuse is a major
problem in the plumbing trade and the wider
specialist engineering sector. “This is the
biggest issue affecting the operation of any
company – but particularly subcontractors –
in the construction industry,” said Gordon. “Think
about it like this: what other businesses offer
unsecured credit at such high values?”
The Scottish Government
is currently carrying out an
industry consultation on
the abuse of retention
payments in the sector.
SNIPEF is working
closely with SEC Group
Scotland on this and a
range of other issues.

Gordon Matheson
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SNIPEF NEWS

Events cancelled
due to coronavirus

Some of our annual events have unfortunately been
cancelled due to Covid-19.
Our golf competition, which is usually held in May,
will no longer be going ahead as well as regional events
we had been hoping to host.
Our annual clay pigeon shooting and angling
competitions are scheduled for August and we hope
to run these events but understand this may not be
possible. We will let members know in due course.
The SkillPLUMB competition events scheduled for
April through to June have been postponed. Individuals
are still encouraged to register as WorldSkills UK has
extended the registration period and an alternative
event could be held later in the year. Go to the
WorldSkills website for updates.
While we are saddened to cancel or postpone these
events, the safety of our members and staff is our
number one priority. We are hopeful that we will be
able to host some events later in the year and will
keep you updated over the coming months.

SNIPEF NEWS

Meet our new arrivals
e Elaine Whitehead –
Regional Training Officer
Elaine is our new
Regional Training Officer
and joins SNIPEF
after working for 15
years in learning and
development. She lives in
Galashiels with her two

12 / SNIPEF / PlumbHeat

daughters. A keen music
fan, Elaine likes to attend
concerts and also enjoys
decorating, designing
clothes and volunteering
with a local charity.
r Alex Guthrie
– Training & QMS

Apprentices and
employers were at the
event run by SNIPEF
and Scottish Water

TRAINING

SNIPEF and Scottish
Water team up to educate
Employers, apprentices and lecturers headed to
North East Scotland College, Altens Campus on
4 March for the Scottish Water and SNIPEF Water
Byelaws event to learn all about the importance of
protecting water mains to prevent back flow.
Andrew Porter, Scottish Water Technical Support
Advisor, came along to discuss topics including the
effects of poor plumbing and the way the byelaws
are enforced and regulated.
SNIPEF Regional Training Officer, Andrew
Thomson, also gave the attendees a presentation
about apprenticeships, discussing apprentice
training, funding and how to get involved with
taking on an apprentice. Tours of the college were
given to showcase the college’s facilities.
Andrew said: “It was great to network with
Scottish Water and learn about the importance
of protecting the water mains from backflow
prevention. The apprentices and the employers who
attended the event thought that it was interesting
and they learned a lot. It’s important for us at
SNIPEF to educate students and employees on
important issues that will affect their daily work.”
The event was a great success for both SNIPEF
and Scottish Water and we hope to get more local
companies to attend when we host more of these
events in future.

Administrator
Alex is from Kirkcaldy
and moved to Edinburgh
six years ago to study
biology at university.
Prior to joining SNIPEF,
she worked for a gym in
Fife. Away from work,
Alex enjoys watching
rugby, playing the piano
and cooking for her
family and friends.
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COVID-19 News
Eight pages of information to help your business through the outbreak

SNIPEF
is here
to help
SNIPEF will continue to
provide essential help
and support to all our
members during the
Covid-19 pandemic.
We have a dedicated
team who are committed
to continuing the best
possible service we
can. We have a specific
Covid-19 section on our
website, www.snipef.
org, that will feature
updates, helpful advice
and guidance.
We are also on hand
to chat and help with
any issues members are
currently experiencing.
We encourage you to
check our website daily
along with our social
media channels.
If you have any queries
or need help, contact us
on membership@snipef.
org or 0131 556 0600.

Support
and advice
14 / SNIPEF / PlumbHeat

SNIPEF
joins the
CICV
Forum
To help during the Covid-19
pandemic, we have joined forces
with 21 other construction
industry bodies to form
the Construction Industry
Coronavirus (CICV) Forum.
The Forum represents the
main trade and professional
bodies in Scotland. The
purpose of the Forum is to
gather intelligence, share
advice and speak directly
with the government on issues
affecting our members in the
current crisis.
One of the first actions was
to send a joint letter to Fiona
Hyslop, Secretary for Economy,
Fair Work and Culture, urging
her to support the Scottish
construction sector.
The Forum is asking the
government to allow public
sector clients to use the quick
quote method of tendering
when possible, suspend the
use of open tenders, ask clients
to provide clarity on existing
contracts and potential delays
and to keep the momentum
going, ensuring the industry
stays afloat. Within the Forum,
there are different subgroups;

If you need further
advice regarding legal
and contractual issues,
support is available for our
members.
We have partnered
with an industry expert

commercial, employment,
future planning, skills, clients,
health and safety and
communications. Some
of our managers are part
of these subgroups, including
our CEO, who chairs the
commercial section.
A survey by the group
has shown almost 80% of
Scottish construction firms
have reported cashflow has
completely dried up due to
Covid-19. Out of those who
took part in the survey, twothirds of companies said they
have furloughed staff and over
a third have shut completely.
More than half said they’re
owed vital monies from public

to provide our members
with a free 20-minute
consultation. Assistance will
cover the following issues:
● Delays in the
completion of
ongoing contracts

The animation
explains how to
safely carry out
domestic work

● Cancellation of projects
● Difficulties in making or
receiving payments
● Issues with the supply
and delivery of goods
● Suspension of
contracts

COVID-19

Helping hand

Easing the burden

Contract costs

Meet one of the SNIPEF
members supporting
the NHS / Page 16

What you need to know
about government plans
to defer VAT / Page 18

Rudi Klein gives his advice
about the pandemic’s
possible effect / Page 20

Mind over matter
It is a difficult time for many right
now, with the coronavirus pandemic
impacting people’s lives across the
UK. Following government guidelines,
here’s some information which may help
protect you, your staff and families.
Remember that it is normal to feel
anxious, angry, bored or lonely during
these tough times but it is important
that you take care of yourself
in order to care for your
community and support
the NHS.

SLEEP

and private sector clients, with
invoices now overdue. The
Forum has issued guidance on
working practices for domestic
and commercial projects during
Covid-19. It was introduced
to offer some clarity to the
industry in these unusual times.
An animation has been
created to offer clear and
practical advice to contractors
and customers during
emergency domestic work.
This has been distributed on
our social media channels and
in our newsletter and will help
those still going out to work.
For more information on the
CICV Forum and to view the
guidance go to cicvforum.co.uk

● Formal extension
of time and loss and
expenses notices.
Please email your enquiries
to membership@snipef.org or
call on 0131 556 0600.

A good night’s sleep is
important to both your
physical and mental
wellbeing. Try to keep your
sleeping pattern the same
and have a nightly routine
that includes limiting
screen time, reducing
caffeine and creating
a relaxing sleep space.

DIET
Now is the time to keep
your immune system
in top condition.
This involves eating
healthy food, drinking
lots of water and trying
to avoid alcohol,
smoking and drugs.

EXERCISE
Moving your body to
create endorphins is a
great way to feel better,
so keep exercising to look
after yourself. Follow an online
workout and do some outdoor exercise,
making sure you follow the government
guidelines of course.

RELAX AND ENJOY
This is the perfect time to do the things
you have always wanted to do but have
never had the time. Focusing on your
hobbies or learning something new is
a great way to distract yourself from

worries or anxieties you
are facing. Don’t feel too
guilty for not achieving
anything new – do what
makes you feel good.

USE FACTS AND RELIABLE
SOURCES ONLY
Social media is a great way to
communicate but can
often be home to untrue
or exaggerated information.
Stick to the World Health
Organization, NHS and
UK Government websites
for updates.

LIMIT NEWS AND
MEDIA EXPOSURE
While keeping informed
is important, being
bombarded with
negative information
while not being able
to do anything about
it holds no benefits
for anyone. Take the
information you need
and switch off.

KEEP IN TOUCH
Talking to family and
friends is a great way
to lift your spirits while
talking about feelings.
Stay in touch using the
telephone, social media
or video calls. If you’re
tech-savvy, why not try
a group video call where
you can speak to more that
one person at a time?

TALK TO SOMEONE
If your worries and anxieties are getting
too much and you feel that you need
help, many helplines will give you
support and help you through the
tough times, such as:
Samaritans: www.samaritans.org
Mind: www.mind.org.uk
CALM: www.thecalmzone.net
Spring / 2020 / 15

COVID-19

TELL US ABOUT
YOUR COMPANY
DMA Canyon Ltd was formed
in 1999 and is an independent
specialist in the provision
of Legionella control and
consultancy and specialist
plumbing solutions.
We are also heavily
involved in the healthcare
sector, providing additional
control regimes, reviews and
consultancy required for
SHTM 04-01 compliance,
along with services for the
management and control of
other waterborne pathogens
within hospitals.

WHAT WORK HAVE YOU BEEN
DOING DURING THE COVID-19
PANDEMIC?
Many clients have needed help
putting together “mothballing”
procedures to minimise the
potential for the building’s
water services to become
microbiologically contaminated
during this period.
We’ve also been working
closely with the NHS and
helping them to increase
bed capacity as they bring
additional wards into use. This
has involved risk assessment
and microbiological sampling
works to determine the water
quality within older buildings
which have been out of use
for some time. We’ve been
carrying out disinfection works
on the water systems where
required and upgrading water
systems to bring them up to
the standards required.
In hospitals, we have also
been helping to keep water
moving to minimise stagnation,
for example in outpatient
departments where there’s
been a big drop in the number
of people being seen so there’s
a large reduction in the volume
of water being used.

HAVE THERE BEEN ANY
PARTICULAR CHALLENGES?
Ensuring our staff remain safe
has been our primary focus.
Beyond that, the NHS has
been under tremendous strain
16 / SNIPEF / PlumbHeat

Helping
hands

SNIPEF member firm DMA Canyon Ltd has been part of
the team working on NHS sites including the new Louisa
Jordan Hospital at Glasgow’s SEC. We talked to DMA
directors Graeme McCullie, David Watson and Mike
Kinghorn to find out more about the incredible project
to ensure it has the increase
in capacity required. This has
meant works have to be carried
out quickly, often with interim
repairs and alterations being
made to make or keep wards
live, all while retaining the high
standard of works required.
It’s also taken longer for
merchants to source materials
which would normally be
available immediately or
the next day.

WHAT HAS YOUR WORK
AT THE LOUISA JORDAN
HOSPITAL INVOLVED?
The SEC was transformed
from a venue into into a fully
functioning hospital within
three weeks. This meant the
water systems had to be
brought up to a standard
suitable for a hospital. It was
an incredible transformation
to see and an honour to work
on this project. The dedication

COVID-19

HAVE YOU EVER
WORKED ON A PROJECT
LIKE THIS BEFORE?

of all the different trades
coming together was fantastic
to witness.
Our work involved taking
microbiological samples from
the water systems being
installed and upgraded to
ensure they met the standards
required by the NHS.
As an additional precaution,
we installed Pall Point of Use
water filters to the taps in
designated clinical areas. They
filter the water to 0.2ųm,
removing any bacteria within
the water system.
Due to the configuration
of some of the outlets, filters
were unable to be fitted
directly to some taps and inline
filters had to be installed.
This involved cutting into
the installed pipework and
inserting adaptors for the
filters and ensuring these were

What are the
benefits of being a
SNIPEF member?
One of the main benefits of DMA
Canyon Ltd being a member of

installed in areas where they
could be easily accessed for
replacement when required.

David, Graeme
and Mike at the
new hospital

WHAT WERE THE SAFETY
MEASURES LIKE ON SITE
AND DID YOU HAVE TO
CHANGE YOUR NORMAL
WAY OF WORKING?
There were all the usual safety
precautions you would expect
on a large building site, but
in addition to this there were
extra precautions put in place
to assist with social distancing
and around hand hygiene.
There were hand hygiene
stations throughout the site,
the tannoy system relayed
messages regularly to remind
all staff of the requirements
for social distancing and
there were even one-way
systems set up for moving
around spaces.

SNIPEF is the reassurance it
provides our customers that not
only are we experts within the
water hygiene industry where
the company first established
itself, but our experienced
plumbing team is also fully

We would be surprised
if anyone has worked on
something like this before.
To achieve what has been
done, in the timescales
required, has been nothing
short of astonishing. It
has been a huge honour
to have been part of the
team. Occasionally at Louisa
Jordan we would take a
minute to just stop and try
to take in just exactly what
has been achieved. Even now
when we attend site to assist
with the ongoing sampling
and filter replacement works,
it is incredible to see the
transformation. When it
returns to normal, visiting the
Irn-Bru carnival in the SEC
will never be quite the same!
It’s also been incredibly
rewarding to see all the
collaboration between the
different contractors and
estates, and within our own
departments.

WHAT DO YOU THINK
THE BIGGEST ISSUE WILL
BE FOR THE INDUSTRY
GOING FORWARD?
As long as this pandemic is
with us, plumbers will have to
keep taking steps to ensure
they keep themselves and their
customers safe. Plumbers
come into contact with many
hard surfaces throughout
their working day, which can
host many various pathogens
including potentially Covid-19.
Maintaining personal and tool
hygiene at all times will be
critical to ensure the safety of
plumbers and others.

accredited. Customers will be
getting properly trained and
qualified operatives to carry
out their essential plumbing
work, and the solutions
provided will be carried out
to the highest standard.
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Our colleagues at accountants
Chiene + Tait explain what you need
to know about plans to defer VAT
during the coronavirus outbreak
As part of the attempts to
help businesses affected by
the coronavirus pandemic, the
UK Government announced
on 20 March it would defer
VAT payments for 3 months
until 30 June.
The main points of this plan
for firms to understand are:
● This is an automatic offer
with no application to HMRC
required. Businesses do not
need to tell HMRC that they
are deferring VAT payments.
● All UK VAT-registered
businesses are eligible, and
businesses will not need to
make a VAT payment during
this period.
● Taxpayers will be given until
31 March 2021 to pay any VAT
deferred during this period. All
deferred VAT must therefore
be paid to HMRC on or before
31 March 2021.
● VAT refunds and reclaims
during this period will continue
to be paid by HMRC to VATregistered businesses.
● UK VAT returns should still
be submitted on time and as
per the normal filing deadline
which is one month and seven
days after the period end.
If a business wishes to defer
its VAT payment and it usually
pays HMRC by Direct Debit, it
must cancel this Direct Debit by
contacting its bank as soon as
possible. If this is not cancelled,
HMRC will take the payment
automatically under the normal
method. This deferral does
not cover payments for VAT
MOSS (for businesses supplying
18 / SNIPEF / PlumbHeat

digital services to EU based
consumers). VAT payments
due following the end of the
deferral period will have to be
paid as normal.
Further information about
how to repay the VAT you’ve
deferred will be available soon.
So if your business has
a VAT payment due between
20 March and 30 June 2020,
it can choose to:
● defer the payment without
paying interest or penalties, or
● pay the VAT due as normal.
We would recommend all
businesses consider their
cashflow position to determine
whether they wish to defer
any VAT payments. Businesses
should consider their overall
financial position and whether
deferring payment and ringfencing the cash is more
advisable. This would provide
access to short-term cash if
required while waiting to receive
other support.
The UK Government has
also introduced a package
of measures to support
businesses through this time.
These are all outlined on Chiene
+ Tait LLP’s website, www.
chiene.co.uk/covid-19-guidanceand-support/
Chiene +Tait LLP is offering
a free business financial
diagnostic to help manage the
response to Covid-19. This will
help firms looking to access the
various intervention schemes
set up by the UK Government.
We have a specialist team set
up to deal with this and please

do not hesitate to contact
them at covid@chiene.co.uk

OTHER VAT MEASURES

Along with the deferral, there
are also existing VAT rules
and initiatives available which
businesses can utilise to assist
with cashflow during this
turbulent time.

BAD DEBT RELIEF

Bad debt relief allows a business
to claim a refund of the output
tax they have paid to HMRC
when they do not receive
payment from their customers.
Where a business has historical
debtors for more than six

COVID-19

received. To join the scheme, the
business’s taxable turnover must
be £1.35 million or less in the
next 12 months. No application
is required.

DELAYING TAX POINTS

Consider the timing of sales
invoices in relation to VAT
return periods to utilise the
time allowed to defer the point
when VAT becomes accountable
to HMRC. Businesses using
normal VAT accounting (based
on invoice dates) have to
account for VAT based on the
date the invoice was issued
to a customer irrespective
of whether payment has been
received or not.
Consideration should also
be made as to whether your
business can legitimately delay
tax points by issuing ‘requests
for payment’ instead of issuing
a tax invoice before payment.
Requests for payment or pro
forma invoices do not create tax
points for the seller of the goods
or services.

MONTHLY RETURNS
months, the business is entitled
to claim bad debt relief from
HMRC. This will reduce any
VAT payable to HMRC.
Where the customer
subsequently pays the
outstanding debt, the output
tax needs to be re-accounted
for and paid to HMRC in the
relevant return.
The opposite, however, also
applies, so if the business has
not paid invoices received for
more than six months and the
input tax was initially claimed,
it is required to be repaid
to HMRC, so beware! We
recommend that all businesses
review their debtors and

creditors to determine whether
they meet the conditions for
making bad debt relief claims.

CASH ACCOUNTING

Cash accounting is an
accounting method in which
payment receipts are recorded
during the period they are
received, and expenses are
recorded in the period in which
they are actually paid. VAT
returns can be calculated on
either an accruals or cash basis.
Moving your VAT accounting
to the cash basis could assist
with cashflow as the scheme
only requires payment of VAT to
HMRC once payment has been

If your business regularly
receives VAT repayments and
you currently submit your
returns quarterly, you may wish
to consider monthly returns. This
would increase VAT compliance;
however, you would then receive
repayments more regularly.

MAXIMISING INPUT
TAX CLAIMS

Are you sure your business is
maximising its input tax claims?
Is all VAT being claimed which
can be? It can be easy to not
claim VAT on certain invoices
for example, employee expenses
or mileage/fuel costs. This is
an important time to review
this position.
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THE PICTURE ACROSS THE UK

Comparing the responses to the
coronavirus pandemic from the
devolved governments and the
Westminster government makes for
interesting reading. The Westminster
government’s message is that all
construction sites should remain
open. It has issued advice on safe
operating procedures through the
Construction Leadership Council.
In essence, this requires socialdistancing which would seem
impractical on most sites.
However, the Scottish Government
has issued a far stronger message
that construction activity should cease
unless it supports one or more of 13
essential sectors (e.g. health, energy,
transport, food, water and waste).
The industry in Northern Ireland has
asked the Executive to direct that nonessential work should cease. Wales
has introduced regulations to close
down sites if “reasonable measures”
cannot be adopted to implement
social distancing. This will be enforced
by the police.

IF SOME OR ALL OF YOUR
WORK IS IN ONE OR MORE OF
THE ESSENTIAL SECTORS
If you are still able to work and
generate revenue that is to be
applauded. But here are some tips:
Tip 1: I know you don’t need to
be told this, but monitoring and
enforcing safety at all times is critical.
If an employee (or family member)
becomes seriously ill with coronavirus
the business could face legal action.
Tip 2: If those in charge of the
site or activity do not ensure safety
procedures are in place, especially
social distancing, don’t hesitate to
raise this with them. Make a record
of communications and, if necessary,
take photos.
Tip 3: Further to Tip 2, you may have
to remove employees from their area
of work. To counter any threats of
proceedings for breach of contract
you may be able to issue a threat of
your own; your contract may enable
you to make a claim if your work was
delayed/disrupted by impediment or

Seek early or advance
payments before delivering
any expensive equipment,
components or materials”
20 / SNIPEF / PlumbHeat

COVID-19
of the work earmarked for a
payment cycle was completed,
you are still entitled to be paid.
Tip 9: You could be left with
significant storage costs for
goods you can’t deliver. Seek
payment for the goods but
make sure they are set aside to
the order of the paying party.
Tip 10: If your works are
almost complete, seek early
release of the first half of your
retention monies.

SCOTTISH GOVERNMENT
GUIDANCE

Industry

IMPACT
How does Covid-19 affect our contracts? Rudi Klein
takes a closer look at the issues you need to consider
hindrance from the other side.
NB. Section 3, Health and Safety
at Work Act 1974, places a legal
duty on businesses to take
reasonably practical measures
to avoid harm to people in other
organisations when carrying out
their own activities. Health and
safety legislation gives rise to
criminal liability.
Tip 4: Your paying party
could be under severe financial
pressure. Keep up to date
with payment applications
and ensure payments are
discharged by the final
date. You can suspend your
contractual obligations in the
event of non-payment provided
you give seven days notice.

Tip 5: Seek early or advance
payments before delivering
any expensive equipment,
components or materials.
Tip 6: Firms hiring plant and
equipment and materials/
components suppliers may have
“shut up shop”. Warn your client/
tier 1 contractor as early as
possible and see if you can defer
work where you can’t get the
equipment or materials etc.
Tip 7: Report any bullying
or bad practice to SNIPEF.

IF YOUR WORK HAS BEEN
CLOSED DOWN

Tip 8: If work has ceased,
outstanding payments need
to be chased. Even if only part

By Rudi Klein,
Barrister and
SEC Group CEO

If you’re involved in public sector
works, the Scottish Government
has issued guidance to public
bodies about construction
contracts. Public bodies are
urged to agree with contractors
on prolongation of contracts for
delay/disruption attributable to
Covid-19. Supply chain payments
must be monitored and, if
necessary, public bodies should
make direct payments
to subcontractors.

POST-LOCKDOWN CONTRACTS
Firms are still bidding for and
entering into contracts. You
should consider qualifying
your bids/orders so you are
able to have contractual relief
to safeguard you against
disruption or delay. Where
firms are concerned that
post-lockdown contracts
are likely to be affected by a
lack of timely availability of
goods and materials etc, they
should consider negotiating
the following clause into their
contracts. It refers to subcontracts but can be adapted.
“The subcontractor shall not
incur any liability under these
subcontract conditions in the
event that progress of the
subcontract works is delayed
and/or disrupted by interruption
to or availability of the supply
of goods and/or materials,
equipment and plant provided
that the subcontractor shall
have given the contractor
reasonable notice in writing
of the likelihood of such delay
and/or disruption and its
possible extent.”
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Meet
a member
In our latest personal profile, we catch up with
one of our associate members, Fred Gardner,
Technical Sales Manager at McAlpine & Co Ltd
HI FRED, TELL US ABOUT
YOUR COMPANY.
We were established in 1907
in Govan where lead traps
were produced and McAlpine
products were installed in
the Queen Mary and Queen
Elizabeth cruise ships. During
the First World War, the
company managed to keep
up the level of orders helped
by work at some of the Govan
and Clydeside shipyards.
Then came our first export
customer in Argentina which
was closely followed by
sales in Dubai, Buenos Aires,
Montevideo, Hong Kong and
Singapore.

WHAT IS YOUR ROLE WITHIN
THE COMPANY?
My role as Technical Sales
Manager is to give technical
plumbing advice to customers
and end-users when required.
I also research the need for
new products and bring them
to market with the assistance
of the plumbing trade, who

I went back
to college
and looked
at various skills in the
building trades and I
decided that
plumbing was the
trade I liked the most”
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play a major part. Innovation
is only possible through
conversation and that
means talking to the trade
in the merchants and at the
coal face. My work involves
various roles such as dealing
with merchants, architects,
consultants and product
development, standards
and regulations.

HOW DID YOU BECOME
INTERESTED IN THIS
TYPE OF WORK?
I started as a trainee architect
but it wasn’t long before
I realised it wasn’t really for
me, so I went back to college
and looked at various skills
in the building trades and I
decided that plumbing was
the trade I liked the most.
I then started a five-year
plumbing apprenticeship
with a company who did
everything from domestic
to industrial plumbing,
draining installations,
scheme work and
maintenance which
included sheet
lead installations.

WHAT IS THE
BEST PROJECT
YOU HAVE BEEN
INVOLVED WITH
AND WHY?
I have been involved in
many projects over
the years so

QUICK
FACTS
NAME:
McAlpine & Co Ltd
BASED: Glasgow
WEBSITE:
www.
mcalpineplumbing.
com

it is difficult to name only one
but I was very much involved
with the introduction of
plastics into domestic hot and
cold water installations. This
was a complete revolution
as Mr Plumber was using lead
and copper only for domestic
supplies and they didn’t
believe you could put central
heating through plastic
pipework. It is now used on
a daily basis but at the time
it was very hard to break
down traditional barriers.

WHAT IS YOUR FUNNIEST
PLUMBING MOMENT?
There have been many funny
moments, some I can’t talk
about, but I do have one that
sticks in my mind. I had a
central heating installation
appointment at a film
studio. I gave the secretary
my business card and she
took me through to a room,
gave me coffee and said
someone would be with me
soon. She then asked, “How
many famous actors do
you see a year?”. I looked

MEMBERSHIP

Fred’s quick-fire questions
The McAlpine & Co factory

at her with a puzzled face
and she said, “you are Thorn
EMI aren’t you?” I had to let
her know that I was from
Thorn Emi Heating, not the
entertainment company.
To be honest, we do have
our fair share of actors who
are with us.

COFFEE OR TEA?
We’re a building
trade so either
lager or heavy
SWEET OR SAVOURY?
Savoury
MORNING PERSON
OR NIGHT OWL?
Both

WHAT ARE YOUR AMBITIONS
FOR THE FUTURE?

WHAT WOULD YOU CHANGE
ABOUT THE INDUSTRY?

To maintain McAlpine
Plumbing products’ status
as market leaders and
thereby securing jobs and
bringing more innovative
high-quality products to
market, which we have done
for many years. Quality is
remembered long after
price has been forgotten.

I would build for the
future by bringing in more
apprentices, not in a year
or two but now. Plumbing
is a highly skilled trade that
includes working with public
health and safety, so now is
the time to upgrade the skill
factors and get the youth
into the trade.

NEW MEMBERS
●
●
●
●

H
 olmac Plumbing & Heating Ltd
K
 ane International Ltd
M
 elville & Whitson
E
 xpress Heating Co Ltd

●
●
●
●
●

LAST THING
YOU READ?
My offshore accounts.
Only kidding, I read
the sports section
WHICH SUPER
POWER WOULD
YOU CHOOSE?
Being able to end
homelessness

D
 uncans of Grantown Ltd
O
 rbis Services Ltd
M
 ackenzie Hughes Ltd
L
 othian Trade Services
C
 onex Universal

FAVOURITE FILM?
A Bridge Too Far
FAVOURITE HOLIDAY
DESTINATION?
Playa d’en Bossa, Ibiza
(for the opening parties)
DREAM CAR?
The one which gets you
from A to B

WHAT’S THE BEST THING
ABOUT BEING A SNIPEF
ASSOCIATE MEMBER?

CONTACT
For more about
membership,
call 0131 556
0600 or email
membership@
snipef.org

Being a SNIPEF Associate
Member gives you an ideal
platform to discuss ideas
and innovations which may
not be applicable just now
but could be in a few years.
As the leading manufacturer
in plumbing products, it’s
important to plan ahead.

● A
 lpha Heating Innovation
● R
 oss Morland Plumbing
& Heating Engineer
● J
 ames Philip Ltd
● W
 aterman Compliance Services Ltd
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Renovating a derelict farmhouse
in your spare time might be a
daunting task for some people,
but not Shaun Scott.
Shaun, the 2016 winner of UK
Plumber of the Year, bought the
rundown property to transform
into his family’s dream home.
After choosing a house
with so much history, he
was determined to keep the
building’s traditional look.
But he also wanted to make
the most of modern materials,
so turned to SNIPEF associate
member Marley Alutec.
The firm creates innovative
aluminium guttering, rainwater
drainage and eaves solution.
And after meeting Drummond
McKenzie, the firm’s area sales
manager for Scotland, at last
year’s SkillPLUMB event, Shaun
chose them for his project.
Shaun, who works for SNIPEF
member firm Derek Scott
Plumbing & Heating, said: “The
house is about 200 years old.
“It had been totally empty for
20 years and only partially lived
in for around 50 years before
that. When we bought it, you
couldn’t actually see the front
of the house because it was
so overgrown.
“It had one electric point in
each room and one light. It had
no heating and didn’t even have
a kitchen, there was just a room
with a sink in it. The only choice
we had was to gut it. I drove
a microdigger in and I ripped
everything out.”
Shaun wanted to replace
the house’s crumbling cast iron
guttering with something which
would keep the traditional look
but wouldn’t need the same
level of maintenance as the
original metal.
Drummond visited the
property near Inverurie,
Aberdeenshire, and helped
him choose the right products
for his project. He said: “Shaun
wanted something he could
put on which kept the look of
the cast iron but without the
same upkeep.
“Our Traditional range is
made like-for-like with cast
24 / SNIPEF / PlumbHeat

The renovation has taken two years and has
transformed the previously derelict property

Past and
present
When Shaun Scott replaced the cast iron
guttering on his 200-year-old farmhouse, he
wanted a traditional look with all the benefits
of modern materials. SNIPEF associate member
Marley Alutec was on hand to help him out
iron so it’s got the same
fittings. It looks like cast iron
but you don’t have the same
maintenance costs as it’s a fit
and forget product.
“With cast iron, you have to
paint it every five or six years
and if it’s not done properly at
the back it’s going to rust and
you’ll have issues. You also need
to paint it straight away, so

you’re relying on the weather
to get it done.
“By using aluminium
you’re cutting costs down
right from the start. It’s
still a metal gutter, it’s got
the same look, but you
don’t need to worry
about painting
it.” Shaun,
right, added:

MEMBERSHIP

Shaun added extra downpipes
and bespoke offsets to the house

Shaun
wanted
something
he could put on
which kept the look
of the cast iron but
without the same
upkeep”
Drummond McKenzie

“Marley Alutec is very accessible,
very adaptable and very cost
effective. They were able to give
us the cast-iron look with a deep
flow gutter and it’s pre-finished,
which saves a lot of work.”
Shaun chose the Traditional
half-round gutter system and
added extra Tudor downpipes
in Heritage Black to match
the style of the house. The
aluminium is 65% lighter than
cast iron which makes it easier
to handle and install.
Drummond also helped
him out with some bespoke
products to make sure the new

Shaun’s family
home is now
almost finished

system was a perfect fit. He
said: “When the gutters were
in place, Shaun realised he
needed a special offset to take
the gutter to the pipe. If he
didn’t have the offset, the
pipe would be sitting too far
out from the wall. He gave us
the sizes and we made it up.”
Shaun admitted the
aluminium system wasn’t the
cheapest option but it provided

Boost for
business
Marley Alutec has
seen the benefits of
becoming a SNIPEF
associate member.
Drummond said:
“We’ve been associate
members for around a

the best value for money for
his restoration project.
He said: “It might be slightly
more expensive but you don’t
have to paint it or really worry
about maintenance. This will
last ten times longer than some
of the other options and won’t
fade like plastic gutters.
“With Alutec, you wouldn’t
know it wasn’t cast iron and it
has a perfect traditional look.
The detail in the downpipes and
how they clip is in keeping with
the traditional look while also
being a modern material.”
He added: “It’s taken two
years to do up the house and
everything’s been done right so
far, so I’m not going to cut the
last corner with the guttering.
I’m really pleased with it.”

year and we’re going to
take it out again. There’s
been a really positive
response and I’ve
obviously met Shaun
and other SNIPEF
members. We’re also
going to do a promotion
later this year offering
an extra discount for

SNIPEF members.
“It’s opening the
door to high-standard
plumbing contractors
who are using copper,
lead and metal gutter
systems. We can
interact with them and
offer them alternatives
to cast iron.”
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KEY:
Andy visit
Mel visit

We catch up with our Membership
Officer and Technical & Skills
Officer to find out where they’ve
been and what they’ve been up to…
I know many of you are going
through a stressful time due
to the Covid-19 pandemic.
I encourage you to go to our
wesbite’s members’ section
and read all the information
we have provided. It is updated
frequently and if you need
further support, please contact
me or the membership team
at membership@snipef.org

EVENT CHANGES
Due to Covid-19, several events
have been cancelled including
SNIPEF’s golf contest and the
annual apprentice
competition. It’s sad they
won’t happen but
people’s safety is paramount.
I had planned to hold around
20 trade mornings this year,
including some island hopping
between William Wilson’s
Skye and Stornoway branches.
Hopefully I’ll be able to
reschedule for later this year.

By Andy
Furnevel,
Membership
Officer, SNIPEF

of some of the machines are
phenomenal – and like me,
they very rarely take a day off.

GET IN TOUCH
Remember you can follow
me on Twitter @SNIPEFandy
where I will announce my travel
plans and if you would like a
membership update or have
any questions then email me
on andy.furnevel@snipef.org
or call me on 07801 741 346.
I’m here to support you
through this difficult time.

FACTORY FUN
On a positive note, I was
delighted to be invited with
SNIPEF Technical Manager
Martyn Raine to SNIPEF
Associate Member McAlpine
& Co Ltd’s Coatbridge facility
earlier this year. Our host for
the day was the effervescent
Fred Gardner who I meet
up with at various events
throughout the year and it’s
always a pleasure. The factory
in Coatbridge is something
else and the productivity levels

OUT
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McAlpine & Co Ltd factory

TECHNICAL

As the Technical & Skills
Officer for SNIPEF, I have
a busy and varied workload
giving advice on technical
issues, attending various
meetings and seminars and
running the Approved Certifier
of Construction course. These
visits took place before the
Covid-19 restrictions.

SAFETY FIRST

INVERGORDON

INVERNESS
INSCH

ABOYNE
BANCHORY
BALLATER
STONEHAVEN

MONTROSE

DUNDEE

STIRLING

GLASGOW

Since the start of 2020,
I have attended several
meetings representing SNIPEF
including the Partnership on
Health & Safety in Scotland
at NHS Scotland. Various
organisations were there,
including HSE, Dundee & Angus
College and the NHS. I also
went to a workshop at Building
Standards in Livingston on
a research project for the
certification for fire stopping.
Both these events were well
attended and gave me the
chance to network with other
like-minded organisations.

Invercarse Hotel

CITY OF DISCOVERY

ACCS

Part of my role includes looking
at procurement and seeing
what benefits there are for
SNIPEF members to get

I am now involved in running
the Approved Certifier of
Construction Scheme
courses. There was a refresher
course held in the SNIPEF
offices in January and in
February there was a full
course held in the City Building
premises in Glasgow. These
courses are
extremely
beneficial
to SNIPEF
members
and I would
encourage
companies
By Mel Shepherd,
to think about
Technical &
attending
Skills Officer,
SNIPEF
them.

KIRKCALDY
DUNFERMLINE

FALKIRK EDINBURGH
PRESTONPANS
CUMBERNAULD
MUSSELBURGH
LIVINGSTON

PAISLEY

involved. There have been two
procurement events I have
attended, both in Dundee.
They were the Dundee
Construction Sector event
at The Steeple in the city and
a Meet the Buyer session at
the Invercarse Hotel run in
conjunction with the Supplier
Development Programme.
Both were very interesting.
They gave me an insight into
the current situation within
the Tayside area as well as
providing information on how
companies can get involved.

PENICUIK

KILMARNOCK

HAWICK

& ABOUT
The Steeple
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Growing

for gold

As we move towards the warmer
part of the year, customers
naturally start thinking about
spending more time enjoying the
outdoors. For those who have
outside spaces, this means
spending time in the garden.
Of course, the summer
months do not produce as
much rainfall as the winter
months and the garden plants
and vegetables will require
water. In a previous article, we
tackled hose union taps and the
importance of carrying out a
solid risk assessment.
In this article, we will tackle
other water systems that are
becoming more popular due
to ease of use.
Automated watering systems
are an option that will create an
easy solution to watering the
garden, especially if the garden
is large.
These systems tend to use
semi or permanently fixed
components to carry and deliver
28 / SNIPEF / PlumbHeat

Discover how automated systems can make it
easier to keep gardens looking green this summer

By Martyn Raine,
Technical
Manager,
SNIPEF

water. These components
could consist of rigid pipework,
permeable soaker hoses,
sprinkler heads, drippers, high
spikes and micro jets. Most of
these components can be fixed
below 150mm and sometimes
at ground level.
Ideally, water for this type
of purpose should be taken
from a sustainable source such
as a water butt filled from
rainwater, but there will be the
requirement at times to connect
to the water supply of the
property. If a plumber is called
to install this type of system

Water for this type of
purpose should ideally
come from a sustainable
source such as a rainwater butt”

or to provide a hose union
tap to supply the automated
water system, then there are
considerations to be made.
If the property is a nondomestic property, this will
most probably be a fluid
category 5 risk. If any of
the termination components
are to sit below 150mm and do
or do not contain additives such
as fertilizer or insecticides, the
category will also be a
fluid category 5 risk. This
will require a configuration such
as a Type AA, AB, AD
or AUK1 airgap.
If the watering system is to
be installed in a house garden or
recreational ground with pop-up
sprinklers and with
no additives, then the category
will usually be a fluid category
4 risk. This would require a type

TECHNICAL

Testing the waters
The guidance over water quality
in central heating systems has
been updated – here’s what
you need to know about the rules

BA backflow device or a device no
less effective.
If an RPZ valve is to be used,
this must be notified to the Water
Undertaker before installation.
The Water Undertaker has ten
working days to respond to the
proposed installation.
If a porous hose, soaker hose
or fixed outlets no less than
150mm were to be used in a
house garden, typical protection
for this type of situation would
be the use of a double check valve
on the supply pipe to the hose
union tap (as the system may
be disconnected and another
hose attached) and then a type
DB interrupter with moving
element is to be installed 300mm
above the highest outlet on the
watering system.
This could be on the hose union
tap outlet or further downstream
installed 300mm above the
highest outlet.
Remember, it is preferable that
all DCVs are situated within the
thermal envelope of the building
and accessible for maintenance,
and all hose union taps should
have a service valve to allow
isolation.
A risk assessment, carried out
on a case by case basis, should
always be completed before the
installation.
Further guidance can be found
in the Water Regulations Guide
produced by WRAS.
Guidance can be found at
www.wras.co.uk
www.scottishwater.co.uk/byelaws
www.niwater.com/home/

The new BS 7593 2019 came into
effect last year, replacing BS 7593
2006. This standard addresses
water quality in domestic central
heating systems and provides
guidance on how to clean, guard,
protect and test new and existing
central heating systems.
Central heating water quality and
system protection is fundamentally
based on the intention to make
systems more efficient in their
operation, which will reduce carbon
emissions.
The new standard also promotes
a longer life span of the system
appliances and components making
savings for the building’s owner
or occupier.
At this stage the standard is
classed as ‘best practice’ and it is
not a mandatory requirement. The
new standard addresses water
quality in central heating systems
through cleaning, system protection
and monitoring.
Three methods of flushing a
system are advised:
Gravity flushing – the use
of system layout, filling and
draining from the highest point
of the system to the lowest point
through gravity.
Mains pressure flushing – mains
water is used and each radiator is
flushed in turn (suitable backflow
protection will be required here).
Power flushing – the use of a
flushing pump that focuses on
one radiator at a time.
All are acceptable methods under
this standard and the installer will
be required to assess and apply the
correct method to flush.
The use of an agitation tool and
external magnetic filter can also be
incorporated in the flushing process
to assist flushing, but this is not a

By Martyn Raine,
Technical
Manager,
SNIPEF

requirement of this standard.
There needs to be a treatment
of the water carried out – each
system will need to be assessed
to determine the most suitable
treatment with low water
temperature systems requiring
additional consideration.
Consultation of the
manufacturer’s instructions or
technical team should be sought
prior to using any chemical agents.
Inhibitors are to be added to the
system to protect against corrosion
and biocides will be required for low
water temperatures also.

The standard
promotes a
longer lifespan
of system appliances”
Lower water temperatures will
generally require biocides to be
added to the system to restrict
bacterial growth. The levels of
inhibitor and biocide should also
be monitored on an annual basis
and topped up if required. Full
treatment and dosing is required
on a five-yearly basis.
A new requirement is to install an
‘in-line’ filter to protect the system,
this should be able to be serviced
and debris removed when required,
most probably when the heating
appliance is serviced.
An ‘in-line filter’ should not
be used in place of carrying out
a flushing procedure at any time.
BS 7593 2019 is ‘best practice’ but
not mandatory at this stage.
All manufacturers should be
consulted regarding the correct
treatment of systems connected
to their appliances.
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Worrying figures have revealed up to 150
lone workers are attacked every day. SNIPEF
Technical & Skills Officer, Mel Shepherd, gives
his advice on staying safe and cutting the risks

Going it

alone
There have been numerous
articles recently regarding
lone working and the risks
involved. Recent statistics
from the British Crime Survey
have indicated that as many
as 150 lone workers are
attacked every day.
These attacks are varied
and are carried out over a
variety of sectors, including
construction. It is estimated
that up to 8 million people in
the UK are those who work
alone, which is 22% of the 31.2
million working population.
This article gives guidance
on how to keep yourself
and lone workers safe and
to ensure that the risks to
health, safety and welfare are
reduced to a minimum.
This also includes anyone
who employs or engages a
lone worker, including those
who are self-employed.
Working alone is not in itself
illegal and will often be safe,
but the law requires employers
to carefully consider all the
risks. They have a responsibility
for the health and welfare at
work of all their workers under
the Health and Safety at Work
Act 1974, The Management
of Health and Safety at Work
Regulations 1999 and the
Health and Welfare at
Work Act 2005.
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WHAT IS LONE WORKING?

The term lone working is
defined by the HSE as ‘those
who work by themselves
without close or direct
supervision’. This could include
people working away from
their fixed base including
construction, maintenance
and utilities staff, one person
working in a small workshop
or someone who works
outside normal working hours.
Staff who are termed as
homeworkers, self-employed
and sales staff are also classed
as lone workers.
Many of these individuals
work in conditions that will
expose them to personal
danger. This could be from
work-related violence, verbal
abuse, accidents, illness or
injury. Due to the fact that they
are on their own, this puts them
at greater risk should the
worst happen.
Lone workers require
their own policies and
procedures to ensure that
they are protected from
any risk or hazard. Just
because an employee
isn’t in sight doesn’t
mean their safety is
not a priority – it
is even more so.
An effective
policy can help

By Mel
Shepherd,
Technical &
Skills Officer,
SNIPEF

Eight
million
people in the UK
work alone

22%
of the 31.2 million
working population
work alone

FIND OUT
MORE

Further
information and
guidance can be
obtained from
the following
websites:
www.hse.gov.uk/
toolbox/workers/
lone.htm
www.
first2helpyou.
co.uk/2018/01/18/
lone-workerpolicy-questions
www.hse.gov.uk/
lone-working

to promote a strong safety
culture among employees and
those that are self-employed.

WHAT CAN YOU DO?

A number of measures can
be put in place to help to
protect lone workers:
1. Conduct a lone working risk
assessment
Employers have a duty to
assess risks to lone workers
and take steps to avoid or
control risks as necessary.
Where the risk assessment
identifies a special risk to the
lone worker, a safe system
of work, taking into account
normal and abnormal working
conditions and foreseeable
emergency situations, must be
implemented and recorded.
2. Implement a lone
working policy
A copy of the policy should be
issued to all relevant staff.
3. Carry out lone working training
All staff or self-employed
workers required to work
alone must receive training
and information on the risks
associated with their work
activity. Each member
of staff should also be
informed of any specific
risk control measure.
This is extremely
important, especially
where there will be
limited supervision
to guide and help
in uncertain
situations. It
also helps
enable

staff to cope in unexpected
circumstances.
As part of the training,
you could consider holding
workshops like toolbox talks
on health and safety where
discussions can be held about
the policies and any problems.
4. Use of monitoring software
and personal safety alarms
Lone workers are largely
detached from others while
working. It is therefore
imperative that procedures are
put in place to monitor lone
workers and to maintain regular
communication with them.
There are several options that
can be employed to help with
this, such as vehicle tracking,
mobile applications or
personal alarms.
Other measures that could
be implemented as part of a
lone working procedure while
working onsite could include:
● Staff notifying colleagues
where they are going, who
they are going to see, the
time of their appointment
and how long they expect
it to last
● Always carrying a means
of communication, such as a
mobile phone
● Leaving contact numbers.
In order for these
procedures to work,
everyone must be aware
of their responsibilities.

This can be incorporated into
the induction training that is
carried out. All workers have a
responsibility to take reasonable
care of themselves and other
people affected by their work
activities. Lone workers should
not be put more at risk than
other employees.
Accident reporting
Lone workers are responsible
for their own health, safety
and welfare and others who
are affected by their work. The
same procedures are in place
for reporting accidents and near
misses. These must be reported
to their line managers or
employers as soon as possible.
Keep it simple
Creating a lone working policy
is an important task and it can
seem daunting. One of the most
difficult tasks can be getting
the lone workers on board so
consider involving them in all
aspects of the process. Ask
them to help identify risks and
suggest ways of eliminating
these potential dangers. To
ensure lone workers understand
and follow the policies, it should
be kept as concise and simple
as possible.
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CE Marking legislation came
into legal force from 1 July
2013. The CE Mark indicates
that a product complies with
EU regulation, but it is a selfcertification scheme and it is the
manufacturer, supplier or glass
contractor’s responsibility to
ensure their products conform
to the relevant regulations.
Manufacturers or suppliers
must make the declaration
of performance available to
their customers. Best practice
conformity is to show CE
marking details within their
literature, their individual
product instruction manuals
and on their website.
In line with the standard,
they should also display their
CE documents for each product
on their website, so customers
can have quick and easy access
to this information.
This is the most critical
change to legislation for a
long time for plumbers and
other specifiers to be aware
of. Manufacturers have the
responsibility to ensure their
enclosures conform to the
standard, but the final reseller
of the products (plumbers) also
have a responsibility to ensure
products they stock or specify
conform to the standard.
For clarity, these legal
requirements cover the supply
of all products for new build,
refurbishment or retail sales in
the UK. Therefore, this applies
to all manufacturers, importers
and glass contractors – even for
small or individual volumes.

TESTING TIME
There are three main tests that
need to be carried out on the
shower enclosure to ensure it

Range of lines at the
Roman Showers factory

Hitting
the mark

David Osborne from Roman Showers provides a
plumber’s guide to CE marking and compliance for
shower enclosures, wetroom panels and bath screens
conforms to the BS EN14428
Standard:
● A water retention test to
ensure there is no leakage of
the products. This is tested
with a shower valve set at
The Roman Showers
factory team at work
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the stated pressure in the
enclosure being tested for
a set amount of time.
● A cycle rig to test the
opening and closing of the
shower enclosure door.
This will open and close the
door 20,000 times, which
replicates a product lifecycle.
● A swingball test using balls
of up to 50kg swung at the
enclosure, wetroom panel
or bath screen. This ensures
the structure can withstand
someone falling into it (glass
testing is a pre-requisite at
point of toughening).

David Osborne,
Managing
Director,
Roman Showers

TECHNICAL

If any problems occur during
testing they will be resolved
and the product will be tested
again through the full lifecycle to
ensure the product exceeds
the BS EN14428 which tests
for functional requirements.
This then ensures the
shower enclosure meets the
EU Construction Products
Regulation, and can legitimately
carry the CE mark. All products
must be tested and prove that
they conform to and surpass
these standards.
There are still many noncompliant products out
there and there are huge
consequences for the seller
of such products. Large fines
and imprisonment can be the
ultimate result for knowingly
selling non-conforming products,
so it is strongly urged
that buyers ask all of their
suppliers the right questions
around CE marking.

Ireland. They have been tasked
with appropriate market
surveillance. The ultimate
enforcement authority across
the UK is the Secretary of
State. Any non-compliance will
be transmitted across Europe.
Failure to comply with any
aspect of the Construction
Products Regulation can
lead to enforcement of
appropriate corrective actions
to manufacturer or supplier,
recall or withdrawal of product
from the market, Pan European
communication of the above
and fines starting from £5,000
per incident or up to three
months in jail. Fines apply to the
final reseller or manufacturer as
appropriate in each case.
To check whether the
product carries the CE mark
is relatively straightforward
as manufacturers, suppliers or
glass contractors must make
the declaration of performance
available to their customers.
As a guide, CE marking and
details should be included within
their literature, their individual
product instruction manuals and
on their website.
In line with the standard, they
should also display their CE
documents for each product
on their website, so customers
can have quick and easy access

Tests are carried
out to make sure
products comply
with the standard

to this information. There were
2014 updates for CE marking
itself for manufacturers,
suppliers or glass contractors,
which includes production
audits in addition to CE testing
to prove ongoing compliance
and individual product
traceability over 10 years.
It must be stressed that CE
marking is a mandatory legal
requirement with enforcement.
There are two common
misconceptions – firstly, that
the manufacturers would
resolve it if there was a
problem and secondly, saying
you conform is enough.
CE marking is about proving
that you conform with the
regulations, not just saying
that you do.

LEGAL REQUIREMENTS
Trading Standards is the
enforcement body for
Scotland, England and Wales.
The Environmental Health
Authority covers Northern
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For more information and advice
about how you can benefit from
WaterSafe membership, please visit
www.watersafe.org.uk

Round-up of latest
activities and events

Saving water by stopping leaks
WaterSafe and the Home
Builders Federation (HBF)
have joined forces to
help developers and new
homeowners save precious
water resources by preventing
leaks in pipes and plumbing.
WaterSafe has published a joint
advice leaflet with the HBF to
share advice on good practice
to avoid leaks in new builds and
a guide for new homeowners to
keep their properties watertight.
The collaboration is
supporting water industry
targets to reduce water leaks by
50% by 2050 and achieve netzero carbon emissions by 2030
– as reducing leaks also saves on
the energy needed to abstract,

treat and supply water in the
first place. About a quarter of
leaks are found on the service
pipes which connect properties
to the public water mains – so
developers have an important
role to play in building robust

Download
the leaflets at
watersafe.org.uk/
developers, where
you can also find
advice leaflets on
water efficiency.

water networks to prevent
these leaks. The leaflet for
developers gives advice on the
water industry code of practice
for laying water pipes as well as
using approved products and
WaterSafe approved plumbers
and groundworkers. This will
help ensure plumbing complies
with the Water Supply (Water
Fittings) Regulations and
Scottish Byelaws, designed
to keep it healthy and
prevent waste.
The guide for buyers of new
homes helps property owners
spot and deal with any future
leaks within the boundary of
their home – from underground
supply pipes to a leaky loo.

Starring role for NI plumbers
WaterSafe has launched
a film starring members
from Northern Ireland
which asks: Are you a
proper plumber?
The video encourages
qualified plumbers in
Northern Ireland to sign
up to the UK approval
register. It also features
Northern Ireland Water,
the Drinking Water
Inspectorate, customers,
apprentices and the
Consumer Council in
Northern Ireland – all
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backing WaterSafe
and its members. The
plumbers highlight how
membership boosts
business and gives their
customers peace of mind.
Watch and share the
film on WaterSafe’s
YouTube channel and
find out how qualified
plumbers who are
SNIPEF members and
have a recognised water
fittings certificate can
join for free at watersafe.
org.uk/howtojoin

S

NIPEF celebrated
this year’s World
Plumbing Day
on 11 March by
highlighting the
young people who represent
the industry’s future. We have
tirelessly advocated the value
of apprenticeships in sustaining
quality and professionalism in
this vitally important sector as
well as creating a pipeline of
continually improving skillsets.
And, as the international
event initiated by the World
Plumbing Council celebrates
the role plumbing plays in
societal health and welfare,
we paid tribute to a number
of young trainee craftsmen
who have proved that they
are ready to take on the best
in the world.
There’s the great success
of Moray College student
Connor Cruden, 19, of Cowie
Plumbing and Heating Ltd,
who took home a gold medal
from last year’s WorldSkills
UK competition after three
challenging days competing
in Birmingham.
He was joined at the contest
by Perth College student
Kyle McGeoghie, 21, who took
the silver, Inverness College
student Alexander Clouston,
from Pipedream Plumbing Ltd,
Tullos Training Ltd student
Sam Henderson, from Derek
Scott Plumbing & Heating,
and Dundee & Angus College
student Cameron Clark of
James Lammond Ltd.
WorldSkills UK is a
partnership between
businesses, education
and government which is
designed to accelerate young
people’s careers.
SNIPEF chief executive
Fiona Hodgson said: “On World
Plumbing Day, it was fitting
to recognise the skills,
dedication and enthusiasm
of the talented apprentices
who are working towards
a rewarding career in the
plumbing and heating industry.
“Their skills are the
foundation for the future of
our industry and they are a

TRAINING

Celebrating our

rising
stars
Cameron, Sam, Kyle, Connor
and Alexander flying the
flag at WorldSkills UK

SNIPEF marks this year’s World Plumbing Day by
shining a spotlight on our talented apprentices
credit to the lecturers who
teach them and the forwardthinking employers who provide
them with training on the job.”
Connor and Sam are now
eligible for selection to the
squad that will be narrowed
down to Team UK and will
compete at the international
WorldSkills Shanghai 2021
in China.
Connor said: “WorldSkills
UK was really good fun. All
the competitors got on really
well and we’re good friends
now. If anyone is thinking
about entering the next
competition, I’d definitely
advise them to do it.”
World Plumbing Day allows
people from the plumbing

community to come together
to learn, share knowledge,
build connections and find
opportunities to collaborate
to improve the quality of,
and access to, fresh water
and safe sanitation.

Gordon Nisbet, Perth College UHI lecturer;
Kyle McGeoghie; Connor Cruden from
Cowie Plumbing & Heating (Turiff); Jim
MacKinnon, Moray College UHI lecturer
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An apprenticeship is a great way to start your
working life, but it can be daunting. Likewise, hiring
an apprentice is a good way to boost your workforce,
but the training can be a challenge. Here are a few
tips to get the most from an apprenticeship,
wherever you are on the career ladder…

Making the

most
of
apprenticeships
EMPLOYERS
PRACTICE WHAT YOU PREACH
During their training, your
apprentice will soak up
knowledge and information
like a sponge. They will learn
and pick up new skills quickly,
but this also applies to bad
habits. Don’t tell your apprentice
to do something you would not
do yourself, and ensure everyone
in the business leads by example
so your apprentice learns the
best way to behave.

ENCOURAGE LEARNING
From the very first day, create
a welcoming environment where
learning is encouraged. This
will help your apprentice to feel
comfortable and confident, not
only to ask questions but also
volunteer information and ideas.
While your apprentice is there
to learn from you, it’s also an
opportunity for you to learn
from them – after all, they’re
seeing both the industry and
your business with fresh eyes.

SET CLEAR EXPECTATIONS
In many cases, this will be your
apprentice’s first experience of
36 / SNIPEF / PlumbHeat

working life so they may need
some extra guidance. Set clear
expectations from the beginning
and help them to understand
what they need to be doing and
how they need to behave. Don’t
assume they already know what
you want from them.

skills and knowledge and set
them tasks accordingly.

BROADEN THEIR SKILL SET

GIVE FEEDBACK
Your apprentice won’t know if
they are doing a good job or if
there are areas they need to
work on unless you tell them.
Be approachable and ensure
you have time to guide them.
Have regular meetings with
your apprentice to discuss their
progress and give them feedback
on their work. Keep track of their

Apprentices can
help you stay up
to date with the
latest information

Give your apprentice the
chance to learn about the wider
business. Set up your apprentice
for a successful career by
giving them an understanding
of all parts of the business,
from accounts and ordering to
delivering good customer service.
This will give your apprentice
a more well-rounded education
and will ensure that they become
a real asset to your business.

APPRENTICES
BE RELIABLE
As an apprentice, you’re now
an employee and with that
role comes responsibility. Your
employer and your colleagues
will rely on you to do as they say.
This includes attending college,
being on time and completing
projects. So if you say you’re
going to do something, make
sure that you do it.

TRAINING

PLAN FOR THE LONG-TERM
Your apprenticeship may only be
four years long, but you need to
approach it with the future in
mind. The choices you make now
could impact the direction of your
life so take time to consider what
your goals are. There may also
be future opportunities within
the business you completed
your apprenticeship with. Your
attitude and behaviour could
determine whether you have
a future career with them.

USE THE RESOURCES
AVAILABLE TO YOU
If you’re having trouble with
any part of your apprenticeship,
whether it’s managing your
coursework, understanding
a concept or issues with travel,
people can help. Your college
lecturer, your employer and your
SNIPEF Regional Training Officer
all want you to succeed and are
there to help you do so.
BENEFITS

ASK QUESTIONS
Asking questions is how we
learn. If you don’t understand
something, ask. If you need
clarification, ask. Your
colleagues will understand
you’re learning and will
expect you to have questions.
Remember, it’s better to feel
silly about asking a question
than it is to make a mistake
because you didn’t ask. And
if you do have any problems,
ask for help. It can help to carry
a notebook so you can jot down
any questions or information
for future reference.

BE ENTHUSIASTIC
Be enthusiastic about the tasks
you are set and what you’re
learning. A positive attitude will
get you a long way and will help
people notice and remember
you. An apprenticeship is full
of challenges but approaching
each one with a positive outlook
will encourage people to help
you when needed or think of you
when new opportunities arise.

FOR APPRENTICES

FOR EMPLOYERS

EARN WHILE YOU LEARN

INCREASED LOYALTY

Apprenticeships offer the opportunity
to earn a fair income whilst undergoing
training and developing new skills.

ACHIEVE ACCREDITED QUALIFICATION
As well as gaining plenty of hands-on
experience and working in a real work
environment, you will also achieve
a Modern Apprenticeship in Domestic
Plumbing & Heating SVQ Level 3,
which is the only recognised plumbing
qualification in Scotland.

LIFE LONG CAREER

Becoming a plumber will set you up
with a skill for life. It can open a number
of doors within the plumbing industry
and can lead to progression in the
mechanical engineering sector.

TRANSFERABLE SKILLS

During your apprenticeship, you will
gain transferable skills that will be
useful in various jobs and industries.
These may include skills such as
teamwork, communication,
adaptability and organisation.

When you invest time and money
into training apprentices, they feel
motivated, valued and grateful to
join a skilled team. This increases the
chance that they will remain with the
business longer.

SKILL SWAPPING

While you teach the apprentice the
practical skills they need, the apprentice
will bring back the most up to date
methods and information gained from
their training course. This will bring
a fresh skill set to your business and
be useful when looking at renewable
technologies.

THEY’RE ENTHUSIASTIC

Apprentices are generally keen to get
stuck in, prove themselves and learn
as much as possible, bringing fresh
enthusiasm to the business.

For more information on beginning a Modern
Apprenticeship in Domestic Plumbing & Heating, or
employing an apprentice, contact SNIPEF Training
Services on 0131 524 1245 or email training@snipef.org
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Payment
protection

With many firms facing cash flow
problems, our expert Len Bunton gives
his advice on keeping your business
afloat during troubling times
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I start this article on a sombre note. I am greatly
concerned about what I am seeing every day
in the construction industry with increasing
levels of business failures in the UK, and two
recent failures of well-established construction
businesses based in Scotland. The whole
thing creates a domino effect and the situation
could be further complicated by the impact
of coronavirus on the industry.

SO WHY THE SUDDEN ESCALATION
IN CASH FLOW PROBLEMS?

I have seen this coming for some time and
I’ve become aware of more and more clients
calling me about payment problems. I have
also seen an increase in the number of disputes
being referred to adjudication. Disputes are
becoming increasingly complex and the number
of disputes is on the rise.
The real cause of all of this goes right back
to procurement strategies of competitive
tendering, low margins and tender prices
being driven down. Another huge problem for
the industry is projects going on to site and
not being fully designed. There is a move to
change all of this, but this will take years to
impact the industry. There is far too much
design and build, or as some colleagues call it
‘design and dump’, where the employer dumps
unreasonable risk on the contractor and this
goes down the supply chain.
However, the real culprits are the public and
private sector employers who don’t observe the
30-day payment periods. Don’t be afraid to call
them out, especially public sector employers.
If your first payment is late then put a marker
down immediately. The other culprits are
contractors who also pay late and they need
to be named and shamed and called out. My
advice is simple – don’t work for anyone who
has a poor payment record. I see the same
symptoms all the time – the first payment is
late, measurements are slashed, variations are
denied and/or are slashed and contra charges
occur from day one.

SO WHAT CAN YOU DO TO
PROTECT YOURSELF?

Be careful who you work for, and check their
credit rating; read your subcontracts and look
out for onerous conditions, particularly in
relation to payment; agree a payment schedule

with the employer or the contractor, and with
any subcontractors, and make sure you meet
the deadlines; make sure your applications for
payment are fully detailed; keep up-to-date
records of the project, including photographs
of progress or delayed areas and chase, chase
and chase payment.
Another thing to consider is collecting
retentions, which many contractors are not
good at doing. Make up a list and chase them
down. Also, keep on top of your quality on-site
and keep rectifying defective workmanship as
you go along and do not leave it till the end of
the project.
I now want to turn to the serious issue
of the impact on health and wellbeing in the
industry, and I see this with many of my clients.
It’s impacting on relationships, home life and
family, financial position and causing sleepless
nights as business owners fight for survival. So,
the answer is to find a good adviser to talk to
and share your problems with.
Now one bit of good news for the industry.
On 18 March 2020, the Construction Industry
Council (CIC) launched the CIC Low Value
Adjudication Procedure. This is aimed at low
value disputes up to £50,000 and there are
fixed costs for the adjudicator, being claim
value up to £10,000, £2,000 fee, claim value
£10,001 to £25,000, fee £3,500, claim value
£25,001 to £50,000, fee £6,000, and over
£50,000 claim value, fee to be negotiated.
This gives parties complete certainty of costs.
Disputes like this should easily be dealt with
within 28 days, and you probably do not need
lawyers if it is a straightforward payment issue
– this is very good news for the construction
industry, and if you want to hear more then
contact me. You should seriously consider
putting this process into your subcontracts.

Len Bunton
FRICS FCIArb,
HON FRIAS
SEC Group Scotland

SO WHERE WILL WE BE IN THREE MONTHS?

Goodness only knows. I recently have had
many calls about payment problems, so I feel
gloomy about the future of the industry. To
me, it is incredible that in Scotland we seem
to run into trouble continually concerning the
procurement of major construction projects
and now in building ferries. The government
and the industry need to work closely to resolve
this. I know this is an area that SNIPEF, and
SEC Group, are very actively involved in.
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As plumbing and heating
professionals, you could
regularly be working at height,
with electricity or with water.
All of these could result in injury
to an employee or the public, or
damage to property belonging
to a third party.

WHAT IS EMPLOYERS’
LIABILITY INSURANCE?
Employers have a responsibility
for the health and safety of
their employees while they are
at work. Current employees
may be injured at work, or
former employees may become
ill as a result of their work
with you. If they believe you’re
responsible, they may try to
claim compensation from you.
The Employers’ Liability
(Compulsory Insurance) Act
1969 requires you to have a
minimum level of insurance
cover against any such claims.
There are a few exceptions,
including some government
departments, NHS, family
businesses (where employees
are closely related to you) that
are not limited companies
and companies that employ
only their owner and majority
shareholder.

WHAT IS PUBLIC LIABILITY
INSURANCE?

Covering
all the
bases
Having the right insurance is vital to protect you
and your workers. Here’s our guide to the policies
you should have in place and what you need to
know about employees and sub-contractors

Martin
McGaffney
Account
Executive,
Jelf Clark
Thomson

Public liability covers the cost
of claims made by members
of the public or other business
entities for incidents that occur
in connection with your business
activities. This can include
personal injury, or death, and
loss or damage to property.
There is no legal requirement
to have this cover although you
may be contractually required
to arrange it. As with employers’
liability insurance, it is sensible
and prudent to arrange this
cover to protect you, your
business and its assets.

HEALTH AND SAFETY
LEGISLATION
As far as health and safety
legislation is concerned, the
employer has the ultimate
responsibility for the safety of
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The right insurance
cover is essential
to protect you and
your employees

their employee(s) in the course
of their employment.
This safety responsibility
also extends to the public,
from workplace dangers.
Firms with fewer than five
employees on their books are
required to have a health and
safety policy in place, along with
the correct level of insurance
cover. The health and safety

policy does not have to be
written down but it is required.
If you have more than five
employees, the policy must be
written down. The law also
states that if a contractor, of
any type, is working for you,
you are responsible for their
safety. It is recommended that
independent advice is obtained
before agreeing to any policy to

ADVICE

make sure you have appropriate
cover in place.

ARE YOU CONFIDENT YOU
KNOW EXACTLY WHO YOUR
EMPLOYEES ARE?
It might sound like a daft
question but, it is a common
misunderstanding that
self-employed contractors are
not the responsibility of the
employer when it comes to
health and safety and insurance.
There are two categories of
sub-contractor with their own
insurance implications.

LABOUR-ONLY
SUB-CONTRACTORS (LOSC)
The employer generally provides
all materials, equipment and
tools. The sub-contractor
works under the control and
supervision of the employer. For
insurance purposes, labour-only
sub-contractors are treated as
direct employees. They need to
be included in your employers’
and public liability policies.
If you’re asked by your
insurance broker for direct
employees’ wages or headcount,
you need to incorporate labouronly sub-contractors.

BONA FIDE
SUB-CONTRACTORS (BFSC)
They provide their own tools,
materials and equipment
and will quote for contracts.
The bona fide sub-contractor
is usually an employer and is
required, where appropriate,
to arrange employers’ liability,
public liability and also
contract works cover, as well
as professional indemnity
insurance. You do need to
advise your insurance broker
of annual payments to bona
fide sub-contractors and the
type of work they’re doing.
They need to be included
in your public liability policy.
Liability for negligence is
typically passed down the chain
of sub-contractors, with each
firm taking responsibility for
its own insurance. However,
if one of these sub-contractors
fails to be adequately covered,
responsibility could be placed
with the main contractor. If you
are the main contractor or the
company that contracted work
to a bona fide sub-contractor,
you will have an obligation to
check they are insured. Your
public liability cover should

be extended to include bona
fide sub-contractors on a
contingency basis, should the
bona fide sub-contractor’s
insurances fail.
Your obligation to check any
bona fide sub-contractors are
insured is usually a condition of
your insurance cover. Typically,
you’ll need to check (and keep
a copy) that a bona fide subcontractor has ‘in force’ and
adequate insurance cover.
Their limits of indemnity,
or levels of cover, will usually
need to be for the same limit
(or more) than your cover.

INSURANCE REVIEW
Contractors need to be aware
of the implications of correctly
declaring labour only and bona
fide sub-contractor’s wages and
payments, to ensure they have
adequate insurance cover.
For more information about
reviewing insurance, contact
Martin McGaffney at Jelf Clark
Thomson at mmcgaffney@
clarkthomson.co.uk or call 07711
484946. Jelf Clark Thomson will
soon be rebranding as Marsh
Commercial. Look out for their
new name and logo.
Spring / 2020 / 41
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showcase your business
in PlumbHeat’s
ProZone.
David Hughes
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New record for Roman
Europe’s leading shower
designer and manufacturer,
Roman, has revealed its delight
at hitting record-breaking
numbers at the UK’s main
bathroom event, KBB.
The Roman stand featured
British manufactured products,
new launches and a range
of innovative developments,
demonstrating the company’s
full range of capabilities and
vast experience within the
UK market.
At this year’s KBB event,
Roman launched new Liberty
Fluted Glass Wetroom Panels
which were selected by Designer
magazine as one of the most
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innovative products at KBB
2020 and featured in the event’s
Design Trail.
Roman also introduced Innov8
Sliders and Innov8 Curved
Quadrants which have extremely
clever running systems and fast
fix installation design. They’re
available in matte black as well
as silver chrome, showing how
mainstream matte black is
becoming. The range features
8mm thick glass on the sliding
doors and the large one door
curved quadrants.
Another launch on the Roman
stand was the new Liberty
Black Grid Hinged Door with
an in-line panel which slots into

Liberty Fluted
Glass Wetroom
Panels with a silver
chrome finish

the stunning Liberty range. It’s
available in four colours; matte
black, silver chrome, brushed
nickel and polished nickel.
David Osborne, Managing
Director at Roman, said: “It
was a tiring but very enjoyable
four-day event seeing so many
customers; old and new. We hope
that the event will be a great kick
start for 2020.”
For more details, call 01325 311
318, visit www.roman-showers.
com or email brochures@romanshowers.com

PROZONE

Supporting technician transition
to a decarbonised world
The heating sector is about
to enter a period of profound
change, driven by the crucial
quest to achieve net zero
emissions.
For technicians, these changes
could be far reaching, but at the
same time provide significant
opportunities to thrive and grow
in an industry committed to
tackling climate change.
As we move forward,
consumers will increasingly
expect technicians to look
beyond a simple like-for-like
replacement and consider the
requirements of the whole home
before identifying and installing
the most appropriate low carbon
heating solution.
This provides a huge

Low carbon
liquid fuels
secure a future
for oil heating
technicians

opportunity for technicians to
expand their role and those who
are willing to proactively extend
their knowledge and portfolios to
cover a range of technologies will
reap the business benefits.
For many this will mean
acquiring new skills so providing
the right training and guidance
is key. OFTEC is uniquely well
placed to support this transition

By OFTEC CEO
Paul Rose

To find out more
about OFTEC’s
work, please visit
www.oftec.org

through its registration schemes
covering liquid and solid fuels, as
well as heat pumps, solar thermal
and biomass.
Alongside this, OFTEC is
working with the government and
wider industry to deliver a 100%
fossil free liquid fuel alternative
to heating oil by 2035. As well as
securing a future pathway for oil
heating technicians, independent
research shows this solution
offers the cheapest, simplest,
most effective option for rural
households – all vital factors for
successful take-up.
OFTEC continues to evolve and
remains committed to delivering
the quality support, training and
certification technicians need in
this rapidly changing market.
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Salamander reveals
what you need to
know about its
pioneering new
shower pump
In an industry-first move,
Salamander Pumps,
one of the UK’s leading
manufacturers of domestic
water pumps, has launched
EVE – a new, twin-ended,
universal shower pump
featuring a variable bar
rating which can be changed
with just the touch of a
button. Here, Ken Vance,
Training Manager at
Salamander Pumps, explains
everything you need to know
about the new shower pump.
The first of its kind, EVE
uses a sensor to monitor the
system water flow and detect
any changes, while a brushless
motor varies its speed to ensure
a constant pressure, no matter
how many outlets in the home
are open at any one time.
Launched in response to the
increasing popularity of highend bathroom refurbishments,
EVE is the first shower pump
on the market to fit into both
positive and negative head
situations, without the need for
a pressure vessel and working
with any gravity-fed system.
The four-patent pump has
a flat-line flow curve, thanks
to its ability to increase the
motor speed to sustain a high
water pressure as and when the
demand increases.
In fact, EVE’s motor varies
speed to maintain constant
pressure with a flow of up
to 40 litres, and can be set
to 1.5 bar, 2.0 bar or 3.0 bar.
This technology also means
that there is no longer a need
for installers or homeowners
alike to identify the pump
with the correct specification
based on the size and needs of
the house. If the house has a
gravity-fed system, EVE will
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All about EVE
work. The design of EVE allows
homeowners to swap between
bar ratings with just the touch of
a button, even after installation.
Featuring a touch selection
on the pump, the interface
shows customers which
pressure the pump is set to
and allows them to increase
or decrease this as they wish,

For more
information,
visit www.
salamander
pumps.
co.uk/EVE

meaning that homeowners
can increase the setting of the
pump up to 3.0 bar when they
want a higher-powered shower,
and can equally bring the
pressure down to 2.0 or
1.5 bar just as easily.

PROZONE

First choice for
professionals

Plumbing and heating
engineer Ryan Mills, from
Edinburgh, explains why
Snickers Workwear has
been his choice for clothing
and footwear since starting
his career 15 years ago with
his dad’s business, GD Mills.
When I started out I was
taken to a workwear business
which supplies a huge range
of different clothing and
footwear. That’s when I was
first introduced to Snickers
Workwear and it’s been my
number one choice ever since.
I suffer from a condition
called Raynaud’s which
causes a reduced flow of
blood to my hands and feet
in colder conditions. The
obvious thing to do it wear
more layers of clothing but
that doesn’t help with trying
to carry out day to day work.
Snickers Workwear has
a great range for all seasons
of the year. I’m kitted out in
items which keep me warm,
but cool when needed and
still allow flexibility, which is
the main benefit. It’s all well

Snickers
LITEWork
for summer
A change of season
means a change of focus
on what you wear on
site. That’s why Snickers’
new LITEWork clothing
can help you keep your
cool in sunny, warm and
humid environments.
The ergonomic, bodymapping trousers, shirts,
shorts, mid-layer jackets
and windproofers have
all the comfort and
functionality of other
Snickers Workwear
stretch garments but
give extra freedom
of movement. Just
like high-performance
sportswear, they are
super-light, quick-drying
garments that keep you

looking smart and feeling
cool. To get the right
protection, flexibility and
ventilation, check out
Snickers Workwear.
For more information on
Snickers’ LITEWork clothing,
call 01484 854788, go to www.
snickersworkwear.co.uk or email
sales@hultaforsgroup.co.uk

and good being wrapped up,
but if you overheat and sweat
or can’t move properly then
can you really be satisfied
with what you’re wearing?
Snickers runs a three-layer
system that’s designed to keep
the warmth in but pull sweat
away from the skin and keep
you cool at the same time.
This allows me to work freely
and comfortably in what can
sometimes be challenging
conditions whether it’s
outside, in an attic space or
under a floor.
I was recently introduced to
the 1980 FlexiWork GoreTex
waterproof jacket. It’s not
been an overly cold winter
but it’s certainly been very
wet and that’s when the body
temperature starts to drop.
GoreTex is fantastic
– it’s nothing like other
waterproofs out there.
Workwear is an extension
of your tools – not just some
clothes you work in.
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Wirquin’s
van winner
revealed
After months of seeing the
competition adverts, bumping
into displays explaining how
to enter, or simply the tease
of possibly winning a van, we
can now finally announce that
our lucky winner is Bryan
Wibberley, who is driving away
in the top prize.
Bryan was delighted with his
good fortune, saying: “As a new
business, winning the van means
I now have reliable transport
to get to customers to offer the
service I want to provide. This
will enable me to drive the
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Delighted winner
Bryan gets the
keys to his van

company forward and succeed.
A massive thank you to Wirquin.”
The competition was the
company’s biggest promotion to
date and Wirquin reported that
it received a great response from
everyone in the industry. Along
with the chance of winning a van,
lucky installers have also been
getting their hands on £250 worth

of Wirquin goodies each month.
Nick Richards, Wirquin’s
Commercial Director, added: ‘‘The
Win a Van competition has been
our most successful promotion to
date with great engagement from
customers and plumbers. I could
not be more delighted for Bryan.
Look out for more promotions
throughout 2020.”
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TracPipe’s got it covered
Gas piping system
gets an update with
an additional sleeve
for extra safety
TracPipeCC® is the original
TracPipe® but it has a second
polyethylene outer cover over
the length of the product.
TracPipeCC® is designed to
overcome the need to install an
additional secondary containment
sleeve as the product is produced
with the secondary containment
already in place.
The second outer cover includes
ridges on the inside which form
channels between the first and
second covers. In the unlikely
event of a gas escape, the design
allows a passage to be formed for
any escaping gas to move freely to

TracPipeCC® is available in
sizes DN22, DN28 and DN32 as
standard and DN15, DN40 and
DN50 are available upon request.

ADVANTAGES OF USING
TRACPIPECC®

a safe and ventilated location at
each end of the pipe.
TracPipeCC® also overcomes
issues around vertical runs as the
ridges offer support to the internal
pipe whilst also maintaining the
channels for free movement of
gas should there be an escape.

TracPipeCC comes
in a range of sizes

• There’s no need for a secondary
containment sleeve through
unventilated voids
• TracPipeCC® can be used on
horizontal and vertical runs
• TracPipeCC® is suitable for
use in fire protected areas when
installed in continuous lengths
• TracPipeCC® bends by hand
with no specialist tools or
hot work required
• TracPipeCC® is still faster to
install than rigid material
• It can be supported with
standard clips/brackets as well
as on cable trays or baskets.

Prominent.
Professional.
Proactive.
Get your company in the ProZone
ProZone is read by thousands
of plumbing and heating
professionals across ScOtland
and Northern Ireland.
It’s the ideal opportunity to
promote your business and
share your know-how and
knowledge with the people
who matter most.

You can use your sponsored
content to tell readers about:
● Promotions and
new appointments
● Exciting new products
● Techniques and tips
● Updates and
regulations
● Offers and promotions
● Other company news.

 Contact David Hughes

0131 561 0022

davidh@connectmedia.cc
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Condensate
Pro opens
new factory
Condensate Pro, the
product designed to
save time, cost and
callbacks by protecting
condensate pipes freezing
in low temperatures, has
announced it has opened a
new manufacturing facility.
The factory, located in
Hathersage, Derbyshire, has
been fully kitted out to meet
the orders now coming in
for the Condensate Pro kits,
which have been designed
to perfectly fit specially
designed UV and water
resistant lagging on to 32mm
or 21.5mm overflow pipes.
“I am delighted that we
have expanded into this
new, bigger factory which
gives us the potential to
grow as more and more
installers choose to do the
right thing and insulate
condensate pipe quickly and
professionally,” says Dave
Smith, Managing Director.
“The new facility allows us
to meet demand and make
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sure product goes out to the
merchants in time, and we
can show visitors how much
design, care and attention has
gone into the product.”
By protecting condensate
pipes from freezing for
longer, Condensate Pro
lowers the burden of costs
associated with replacing
or repairing boilers that are
under warranty – a huge
cost to boiler manufacturers
and installers. The product
gives householders more
protection and much
more time to clear any ice
formation before a boiler
malfunctions in really
severe weather.
For more details and to watch
how to install Condensate Pro
visit www.condensatepro.co.uk
or contact Dave Smith on info@
condensatepro.co.uk

Rinnai introduces
the Sensei N Series
Rinnai, the world’s
leading manufacturer
of continuous flow
hot water systems, is
introducing the Sensei
N Series to the UK
marketplace.
The range offers a
more compact and
enhanced combustion
design that allows for
easier installation and
better performance
together with increased
levels of serviceability.
It’s the first continuous
flow hot water heating
unit manufactured with
stainless steel heat
exchangers available
in the UK. This gives an
extended working life at
optimum performance
to the four models in the
range, as well as their
market-leading extended
warranties.
The models are: the
N1600i giving 954 litres
per hour; the N1600e
(external) also giving
954 litres per hour (at

50 degrees); the N1300i
giving 775 litres per
hour; and the N1300e
also giving 775 litres per
hour of temperature
controlled water at 50
degrees. The two 1600s
have load profiles of XXL
and are water efficiency
class A rated, while the
1300s are load profile
XL and are also water
efficiency class A rated.
All the range are lowNOx and the Sensei N
Series utilises Rinnai’s
patented advanced
burner technology with
a 13-1 turn down ratio
– the largest on the
market – with extremely
quiet operation. Integral
controls on the units
enable high efficiencies
because of advanced
burner control and high
modulation ranges.
To find out more, go to
www.rinnaiuk.com
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Supporting
installers –
across the
board
Leading radiator manufacturer Stelrad has
built its reputation in the heating sector around
supplying quality products. They’re delivered
on time via their sector-leading logistics
programme from the national distribution centre
at Mexborough in South Yorkshire, achieving
in excess of 99% on time delivery rates in 2019.
And the firm provides value for money through
the introduction of leading radiator ranges at
competitive prices – in particular, installers
will recognise the Vita and Softline ranges.
But there is one other key ‘plus’ that Stelrad
delivers – and that’s its support package to installers.
Training features top of the list. The successful
Stelrad Academy undertook more than 200 training
visits around the UK last year and will be coming
to a merchant near you. The academy is delivered
by the Stelrad team of Brand Specialists and has
been primarily targeted at builders’ merchant staff
until now to help them to provide the accurate day
to day support required by their customers – the
installers – looking to purchase Stelrad radiators
from their local branches.
There is also a fully kitted-out training van
travelling around the country giving installers the
opportunity to learn more about the Stelrad Vita
Series, which has transformed radiator buying in
the UK, and to ask questions from the Stelrad Brand
Specialist team about every aspect of selecting, sizing
and fitting these popular radiators.
This training van also visits local merchants and
these visits are co-ordinated by the local Stelrad
Brand Specialist. You may see the training van parked
Look out for the
training van at
local merchants

Stelrad can offer
sector-leading
ranges and a great
support package

outside the merchants, offering
installers the chance to get up close
and personal with the Stelrad Vita
Series range of radiators.
Last year Stelrad launched its
Installer Loyalty Club. “We’ve been
contemplating what else we might
be able to do to show our gratitude
to installers and the result is the
new Stelrad Loyalty Club,” says the
firm’s Chris Harvey. He continues:
“It’s a simple concept – installers
buy our products, they register as
members of the Stelrad Loyalty
Club, they upload their invoices for the products they
have bought and in return they get ten points for
every £100 they spend.
“They can redeem their points for rewards,
choosing from branded clothing, workwear and tools
or they can save the points and exchange them for
radiators if they prefer.”
Several hundred installers have already signed
up to the Installer Loyalty Club and begun to benefit
from the rewards on offer.
In addition, there is the free radiator sizing and
heat loss calculator available on the website that
many installers and specifiers find really helpful as
well as the free augmented reality app. The Stelrad
radiator app is free and can be downloaded from the
Apple App Store and Google
PlayStore for Android phones
by searching for ‘Stelrad 3D’.

The free Stelrad
app has been a
hit with installers

Head to the
exciting and even
easier to use
Stelrad website at
www.stelrad.com,
or call for brochures
and information on
0844 543 6200, or
email marketing@
stelrad.com
You can follow
Stelrad on Twitter
@Stelrad or on
Facebook at www.
facebook.com/
StelradRadiators
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